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LOT 1: HPP Vrutok four Generators refurbishment and HV Cables replacement, HPP Raven refurbishment of bearing lubrication systems on three units
VOLUME I: COMMERCIAL SPECIFICATIONS

1. PART 1: INVITATION TO TENDERERS
1.1        This invitation for tenders (hereinafter referred to as the “this Invitation” or the “Invitation for Tenders”) follows procurement notice for the project published in Germany Trade and Investment (GTAI) – Gesellschaft für Außenwirtschaft und Standortmarketing mbH respectively in two Macedonian daily newspapers of 27 June 2011. 
1.2        AD ELEKTRANI NA MAKEDONIJA (ELEM) (hereinafter referred to also as the “Employer”) has received a development loan from KfW (provided on behalf of the German Government) to finance the cost of Rehabilitation of six hydropower plants, and it is intended to apply part of this development loan for payments under the contract for Rehabilitation of six hydropower plants - Electromechanical Equipment.



1.3        AD ELEKTRANI NA MAKEDONIJA (ELEM) is herewith now inviting for sealed tenders from eligible tenderers for the Rehabilitation of six hydropower plants - Electromechanical Equipment. The scope of the works and supplies as defined shall cover refurbishment or replacement of the electromechanical equipment divided into five lots (hereinafter referred to as the “Lots” altogether or the “Lot” individually), as follows:
Lot 1: HPP Vrutok four Generators refurbishment and HV Cables replacement, HPP Raven refurbishment of bearing lubrication systems on three units,

Lot 2: HPP Vrutok four main transformers replacement, HPP Vrutok two regulating transformers replacement, HPP Raven three main transformer replacements, 

Lot 3: HPP Vrutok four service inlet spherical valves refurbishment, HPS Mavrovo nine air valves replacement, HPP Vrben power intake butterfly valve replacement and two outlet butterfly valves refurbishment,

Lot 4: Mavrovo Dam Bottom outlet repair gate refurbishment, HPP Vrutok power intake gate refurbishment, HPP Vrutok eight turbine outlet gates refurbishment, HPP Vrutok two outlet tunnel gates refurbishment, HPP Raven power intake gate refurbishment, HPP Raven three turbine draft tube gates refurbishment,

Lot 5: HPP Vrutok trashrack with cleaning device, HPP Vrben trashrack with cleaning device.

1.4 This Invitation is related to Lot 1.Project name of Lot 1 is:
Rehabilitation of six hydropower plants - Electromechanical Equipment,

LOT 1 HPP Vrutok four Generators refurbishment and HV Cables replacement, HPP Raven refurbishment of bearing lubrication systems on three units

1.5        The site (hereinafter referred to as the “Site”) is HPS (Hydro Power System) Mavrovo, including two dams Mavrovo and Leunovo, Mavrovo reservoir, three HPP (Hydro Power Plants), Vrutok, Vrben and Raven, several supply channels including Sharski Vodi and Recki channel, several tunnels including Vlajnica and Toljani, several siphons including Duf I and Duf II, including also access roads and other structures and facilities.

1.6
The scope of works and supplies shall include, but not be limited to, the following: plant and equipment data acquisition and pre-testing of existing equipment, dismantling of existing equipment, its temporary site storage (disposal), preparation and transport to factories (local and abroad) for reconstruction and rehabilitation, design of equipment (for reconstruction, rehabilitation, upgrading and production of new one), procurement of materials and equipment, reconstruction, rehabilitation, production and testing of the equipment at factories (locally and abroad), packing, transport and storage to the Site, insurance of the works and supplies, erection of the equipment, commissioning and handing over of the plant  and equipment, supply of special tools, accessories and spare parts. More detail description is stipulated for every Lot of the equipment in Part 18 Detail Technical Specifications.

1.7        Tendering will be conducted through the international competitive tendering procedures in accordance with a post-qualification procedure (two envelopes procedure) specified in the KfW’s “Guidelines for the Procurement” available on KfW’s website:

http://www.kfwentwicklungsbank.de/EN_Home/Service/OnlineLibrary/Gudlines.jsp 

The tenderers (hereinafter referred to as the “Tenderers” altogether or the “Tenderer” individually) wishing to submit a tender (hereinafter referred as the “Tender”) shall fulfill following qualifying criteria and provide relevant statements or proofs: 

· UN Security Council - Not having been ruled out by sanctions issued by the United Nations Security Council;

· Conflict of Interest - No conflicts of interest;

· Macedonian laws or official regulations - Not having been excluded as a result of Macedonian laws or official regulations, in accordance with Clause 2.3.7 of the Instructions to Tenderers;

· Declaration of Undertaking - Submission of Declaration of Undertaking;

· History of Non-Performing Contracts - Non performance of a contract did not occur within the last five (5) years prior to the deadline for Tender submission based on all information on fully settled disputes or litigation;

· Pending Litigation - All pending litigation shall in total not represent more than fifty percent (50%) of the Tenderer's net worth and shall be treated as resolved against the Tender;

· Financial Performance - Submission of audited balance sheets for the last three (3) years to demonstrate the current soundness of the Tenderer's financial position and its prospective long term profitability;
· Average Annual Contract Turnover - Minimum average annual turnover of thirty million (30.000.000) EUR, within the last three (3) years.
· Experience - Experience with similar equipment on similar size hydropower plants electromechanical equipment manufacturing and/or refurbishment contracts in the role of contractor or subcontractor in at least five (5) contracts within the last seven (7) years prior to the Tender submission deadline. One reference shall be in the region (SEE (all countries in South East Europe except Turkey).
· Manufacture and rehabilitation of hydropower generating equipment at own factories - Manufacture and rehabilitation of hydropower generating equipment at Tenderer’s company`s own factories in Europe, excluding affiliate factories in third world countries economic markets, other companies` co-operation factories and hired factories. Tenderer shall manufacture bigger part of the final products in his own factories and less than 40% of the Tender Price shall be subcontracted.
· Manufacture and rehabilitation of hydropower generating equipment within required General Program of Works - Compliance with the General Program of Works;
· ISO Quality Certificate - Tenderer’s company technology certified by an ISO Quality Certificate.

1.8
Interested eligible Tenderers may obtain further information from AD ELEKTRANI NA MAKEDONIJA (ELEM) and inspect the tender documents (hereinafter referred to as the “Tender Documents”) at the address given below on working days from 9.00 to 15.00 h local time.

1.9        Set of Tender Documents in English may be purchased by interested Tenderers on the submission of a written application to the address below and upon payment of a nonrefundable fee 500 (five hundred) Euro or equivalent in Macedonian Dienar. One set of Tender Documents for Lot 1 contains one printed copy plus one digital copy on CD of Volume I and Volume II. Tenderers are encouraged to compete for other Lots as much as possible. For such tenderers Tender Documents for every additional other Lot an additional fee 100 (one hundred) Euro or equivalent in Macedonian Dinars shall be paid. The method of payment will be by bank transfer as follows:

·  Foreign Currency Payment to be made to the following account:

AD ELEM, Skopje, 11Oktomvri br. 9, with SWIFT STOB MK 2X, IBAN Mk No 07200012282402959, Acc.No.0122824029, Stopanska Bank, Skopje, Macedonia, in favor of AD ELEM, Skopje, Macedonia; stating: Payment for purchase of Tender Documents – Rehabilitation of six hydropower plant – Electromechanical Equipment, Lot 1.

·   Local Currency Payment to be made to the following account:

AD ELEM, Skopje, 11Oktomvri br. 9, with Е.Д.БР.МК 4030005560757, Стопанска банка 200001172378658, Stopanska Banka, Skopje, Macedonia in favor of AD ELEM, Skopje, Macedonia; stating: Payment for purchase of Tender Documents – Rehabilitation of six hydropower plant – Electromechanical Equipment, Lot 1.

The Tender Documents will be sent as hardcopy and on a CD-ROM by courier at Tenderers’ expense upon presentation of proof of payment of the non-refundable fee; however, the Employer expressly excludes any liability for loss or late delivery of Tender Documents.

1.10        A compulsory site visit together with a pre-tender meeting will be organized by AD  Elektrani na Makedonija (ELEM) on 21 and 22 July 2011 at 09:00h local time.

1.11        Tenders must be delivered to the address mentioned below at or before 26 September 2011 at 13:00h local time.
1.12         All Tenders must be accompanied by a tender security (hereinafter referred to as the “Tender Security”) in the amount of 400.000,00 (four hundred thousands) Euro. Further reference is made to Volume I Part 2 (Instructions to Tenderers).

1.13         Late Tenders as further described in Volume 1 Part 2 (Instructions to Tenderers) will be rejected (meaning received by or arrived at the Employer after the below mentioned Tender due date). Tenders will be opened (first envelope) in the presence of any or all Tenderers’ representatives who choose to attend at the date, time and address below on:

· 26 September 2011 at 14:00h local time for Lot 1

1.14         The coordinates of the Employer are:

AD ELEKTRANI NA MAKEDONIA (ELEM)

Department for Development and Investments
Attn: Mr. Igor Nikolov

11. Oktomvri br. 9

1000 Skopje

Republic of Macedonia

Tel. +389-2-3149144

Fax: +389-2-3224492

e-mail: igor.nikolov@elem.com.mk
LOT 1: HPP Vrutok four Generators refurbishment and HV Cables replacement, HPP Raven refurbishment of bearing lubrication systems on three units

VOLUME I: COMMERCIAL SPECIFICATIONS
2. PART 2: INSTRUCTION TO TENDERERS
GENERAL

2.1. THE WORKS
2.1.1    
The Tenderer is unconditionally obliged to provide and complete works, supplies and      services (hereinafter referred to as the “Works”), as specified in Part 18 and he shall correspondingly form his tender price (hereinafter referred to as the “Tender Price”) per Lot, and shall fill-in break down of prices, as required by the Schedule of Prices given in Part 7. Such Tender for the complete Works of Lot 1 shall contain the Tender Price for Lot 1 as a fix and firm lump sum (up to the date of the issuance of the Taking-Over Certificate for the Section 1), and shall contain furthermore the breakdown of prices as required above to be filled-in, both shall exclusively be considered for examination and evaluation of such Tender. Furthermore, the Tender shall be submitted in full accordance with the terms, conditions and specifications described in these Tender Documents. Potential deviations of a Tenderer to these Tender Documents shall be indicated in detail in the respective Tender, Part 12.
2.1.2

Non-compliance with the provision as stated in paragraph a) above by a Tenderer, may lead to rejection of his Tender and his elimination from further tendering procedure, with all consequences prescribed by these instructions (hereinafter referred to as “Instructions” or “Instructions to Tenderers”). Accordingly, each Tenderer shall clearly state at his Declaration of Undertaking (Qualification Documents) and his Letter of Tender (Tender) the acceptance of the above requirements and conditions; eventually with his comments or reservations; however, they are subject to the acceptance of the Employer at his sole discretion.

2.1.3
These Instructions to Tenderers prescribe the procedures to be followed until the Employer either enters into a contract (hereinafter referred to as the “Contract”) with the successful Tenderer or advises any and all Tenderer(s) that the Employer does not intend to do so. For all activities to be performed during the Contract implementation, i.e., after the successful Tenderer has been awarded with the Contract, the term “Tenderer” shall be interpreted as “Contractor”.

2.1.4
All expressions defined in the Particular FIDIC Conditions of Contract respectively in the General Conditions of Contract for PLANT and Design-Build, First Edition 1999, shall have the same meaning in the Invitation to Tenderers as well as these Instructions to Tenderers unless expressly stated otherwise.

2.2. SOURCE OF FUNDS

2.2.1
The Employer intends to use part of the proceeds of a loan from of KfW Bankengruppe (KfW Bank) for eligible payments under the Contract for which this Invitation for Tenders is issued. The proceeds of the Bank’s loan will not be used for the purpose of any payment to persons or entities, or for any import of goods, if such payment or import is prohibited by a decision of the United Nations Security Council taken under Chapter VII of the Charter of the United Nations.

2.3. ELIGIBILITY AND QUALIFICATION

2.3.1
Subject to Clause 2.2.1 above the Invitation for Tenders is open to the Tenderers from any country, unless otherwise stipulated in these Tender Documents.

2.3.2
To qualify for an award of the Contract, the Tenderer shall meet the qualifying criteria by way of a procedure in two steps as referred to in the Annexes 1 and 2 of these Instructions.

2.3.3
No affiliate of the Employer shall be eligible to tender or to participate in a tender for considerable portions of the contract, unless it can be demonstrated that there is not a significant degree of common ownership, influence or control between the Employer and the affiliate.

2.3.4
A company, its affiliates or parent company which provides consulting services for the project shall not be a supplier of equipment or shall not perform services for the project, unless it can be demonstrated that there is not a significant degree of common ownership, influence or control between the company providing consulting services and the company tendering for the Works or part thereof.

2.3.5
The Tenderer may submit or participate, in any capacity whatsoever, in only one Tender for the same Lot. Submission or participation by a Tenderer in more than one Tender will result in the rejection of all Tenders in which that party is involved. However, a subcontractor may be included as a subcontractor in more than one Tender for the same Lot. Furthermore, a Tenderer of this Lot is appreciated to submit a Tender for this Lot and additionally he may offer or participate in any or all other Lots.
2.3.6
The Tenderer shall not be eligible to participate where it has been determined that such party has been or is engaged in corrupt or fraudulent practices in accordance with Clause 2.36.

2.3.7
A Tenderer, who is legally barred from procurement processes in Macedonia due to previous violation of regulations on fraud and corruption shall be considered as not eligible.

2.3.8
Only single-entity Tenderers or companies organized in a Joint Venture/Consortium being altogether the Tenderer shall be considered as eligible and invited to tender for the execution of the Contract.

2.4. COST OF TENDERING

2.4.1
The Tenderer shall bear all costs and expenses incurred in the preparation, submission and eventual negotiation of his Tender, including Site visits and other actions mentioned in or implied by the Invitation and or by these Instructions. The Employer shall in no event be responsible or liable for any such costs and or expenses, regardless of the conduct or outcome of the tendering process. Any and all documents submitted by the Tenderers shall become the property of the Employer.

2.5. PRE-TENDER MEETING AND SITE VISIT

2.5.1
The Tenderer is advised to attend pre-tender meeting and Site visit scheduled below.
2.5.2
The Tenderer is advised to visit and examine the Site and surroundings where the Works are to be performed and to obtain at his own responsibility all information that may be necessary for preparing the Tender and entering into a Contract for the Works. The costs of any pre-tender meeting attendance and visiting the Site shall be at the Tenderer’s own expense.

2.5.3
The Tenderer and any of its personnel or agents will be granted permission by the Employer to enter upon the Site including its premises and lands for the purpose of such inspection, but only upon the express condition that the Tenderer, its personnel and agents will release and indemnify the Employer, its personnel and agents from and against all liability in respect thereof and neither the Employer and its personnel will be responsible for death or personal injury, loss of or damage to property and any other loss, damage, costs and expenses incurred as a result of the inspection.

2.5.4
Pre-tender meeting and Site visit are scheduled on 21 and 22 July 2011 and shall be organized on the Site at the following address:

Head office of HPS "Mavrovo" (ELEM)

Str. Braka Ginovski Street No.42
Gostivar
Macedonia
Agenda of the meeting and site visit:

· first day 9 AM: Introduction with the plant and equipment data, clarification of  the specifics from the Tender Documents, other topics raised by the Tenderers; location: In the Head office of HPS Mavrovo (ELEM) in Gostivar.

· first day 2 PM: Visit of the HPP Vrutok,

· second day 9 AM: Continue with visit HPP Vrutok and then HPP Raven.

· second day 2 PM: Final clarifications of the questions raised by the Tenderers and preparation of the minutes from the meeting and site visit.

The Tenderers are supposed to organize their local transport and accommodation, at their own costs.

2.6. LANGUAGE OF TENDERING

2.6.1
All documents and correspondence relating to the tendering procedure shall be in English language. Any printed literature furnished by a Tenderer may be written in another language so long as such literature is accompanied by an accurate English translation of its pertinent passages, however in any case the English translation shall govern.
QUALIFICATION DOCUMENTS

2.7. CONTENT OF THE QUALIFICATION DOCUMENTS

2.7.1
The qualification documents (hereinafter referred to as the “Qualification Documents”) shall be prepared by the Tenderer as a separate document, i.e. the first envelope and shall be submitted simultaneously with the Tender, i.e. the second envelope, both in the required number of copies for purpose of the Tenderers postqualifications, a comprise set of the documents is listed below:

Qualification Documents:

1. DECLARATION OF UNDERTAKING (FORM)

2. QUALIFICATION EVIDENCE (FORMS & ATTACHMENTS)

2.1. Eligibility aspects

a) Tenderer Information sheet

2.2. Historical Contract Non-performance

2.3. Financial aspects

a) Financial Situation

b) Average Annual Contract Turnover

2.4. Technical Experience
2.5. Capacities to be engaged

3. ISO STANDARD QUALITY CERTIFICATES (FORM&ATTACHMENTS)
4. DOCUMENT REQUIRED BY ADDENDUM (IF ANY)

Note:
Only a complete set of the above listed documents (items 1-4), prepared and submitted by the Tenderer, in accordance with requirements stated within the Invitation and these Instructions, shall be considered as the Qualification Documents.

2.7.2
The Tenderer is expected to examine all instructions, forms, terms, specifications and other relevant information of the Tender Documents. Failure of the Tenderer to furnish all required information or submission of the Qualification Documents not substantially responsive shall be at the Tenderer’s risk and may result in his disqualification at the first step of the tendering procedure (so that his Tender shall not be considered in the proceeding step-examination and evaluation of the Tenders).

2.7.3
The minimum qualifying criteria are given in Annex No.1 to these Instructions.
2.7.4
The original Tender Security shall be prepared, filled-in, duly signed and stamped by the Tenderer’s Bank, in accordance with the form enclosed at the Part 5 of the Tender Documents and shall submitted within the first envelope which are the Qualification Documents.

2.8. CLARIFICATION OF QUALIFICATION DOCUMENTS

2.8.1
A prospective Tenderer requiring a clarification on any aspect of the Qualification Documents may notify the Employer in writing or by fax at the Employer’s mailing address as indicated in these Instructions, under Clause 2.21.3. The Employer must receive all requests for clarification not later than twenty-one (21) day prior to the deadline for the submission of the Tender or any extension thereof (if any). The Employer shall respond in writing to such request(s) for clarification of the Qualification Documents, which he receives. Copies of the Employer’s response (including a description of the inquiry but without identifying its source) will be sent to all prospective Tenderers that have purchased the Tender Documents.

2.9. AMENDMENT TO QUALIFICATION DOCUMENTS

2.9.1
At any time prior to the deadline for submission of the Tender, the Employer may amend the Qualification Documents by issuing an addendum (hereinafter referred as the “Addendum” respectively “Addenda”, if it is more than one).

2.9.2
Any Addendum thus issued shall be part of the Qualification Documents and shall be communicated in writing or by fax to all prospective Tenderers that have purchased the Tender Documents. Prospective Tenderers shall immediately confirm receipt of any Addendum by fax to the Employer and it is assumed that the information contained therein is taken into account by any Tenderer in his Qualification Documents.

2.9.3
To give a prospective Tenderer reasonable time to take the amendment into account when preparing his Qualification Documents, the Employer may, at its discretion, extend the deadline for the submission of the tendering documentation, as provided for in Clause 2.21.2.
2.10. COMPLETION OF QUALIFICATION DOCUMENTS

2.10.1
a) The consisting documents of the Qualification Documents, items listed 1 and 2 in 
Clause 2.7.1 shall be prepared and filled-in by a Tenderer in accordance with the 
sample forms (models) provided in Annex No. 1 of these Instructions.

b) Items 3 and 4 of Clause 2.7.1 shall be prepared by a Tenderer and enclosed 
accordingly within the Qualification Documents.

c) Attachments required by Annex No.1 hereto shall be prepared, arranged by a 
Tenderer and enclosed within the Qualification Documents accordingly.

2.10.2
For details and number of copies of the Qualification Documents to be submitted reference is made to Clause 2.19.2 of these Instructions.
TENDER

2.11. CONTENT OF THE TENDER

2.11.1
The Tender to be prepared by the Tenderer, as a separate document (the second envelope) and to be submitted simultaneously with the Qualification Documents, in the required number of copies, for the purpose of selection of the successful Tenderer, shall comprise the set of the documents listed below:

The Tender

1. LETTER OF TENDER

2. POWER OF ATTORNEY

3. DETAILED PROGRAM OF WORKS WITH KEY-DATES

4. DOCUMENTS COMPRISING TENDER:

4.1. Documents and Data required by Detail Special Technical Specifications 

4.2. Technical Reference of the Tenderer
4.3. Further supporting documents of a Tenderer at its discretion (if any)

5. TENDER DOCUMENTS (See table of contents below):



LOT 1: HPP Vrutok four Generators refurbishment and HV Cables replacement, HPP Raven refurbishment of bearing lubrication systems on three units

VOLUME I:
COMMERCIAL SPECIFICATION

Part 1: Invitation to Tenderers

Part 2: Instruction to Tenderers

Part 3: General Contract Conditions

Part 4: Particular Contract Conditions

Part 5: Forms

Part 6: Schedule of Technical Data

Part 7: Schedule of Prices

Part 8: List and Prices for Recommended Spare Parts

Part 9: List of Special Tools (with comments on existing)

Part 10: List of Contractor’s Manpower

Part 11: List of Contractor’s Machinery and Equipment

Part 12: Deviations from Tender / Contract Documents  

Part 13: Alternatives
Part 14: List of Subcontractors

VOLUME II:
TECHNICAL SPECIFICATIONS

Part 15: Common Clauses

Part 16: General Technical Specifications

Part 17: General Program of Works (Time Schedules)

Part 18: Detail Technical Specification

· Section 1: HPP Vrutok generator C refurbishment and HV cables replacement,

· Section 2: HPP Vrutok generator A refurbishment and HV cables replacement,

· Section 3: HPP Vrutok generator D refurbishment and HV cables replacement,

· Section 4: HPP Vrutok generator B refurbishment and HV cables replacement,

· Section 5: HPP Raven refurbishment of bearing lubricating systems for units A, B and C 


VOLUME III:



Part 19: Addendum (if any) 

Note:
a) Only a complete set of all listed documents (above items 1-5), prepared   and submitted by the Tenderer, in accordance with requirements stated 
in these Instructions, shall be considered as the Tender.

b) The Tender Documents prepared by the Employer, properly filled-in and signed by the Tenderer (Volumes I – III, Parts 1-18) listed at above Item 5, shall be considered as a constitutive part of the Tender.

2.11.2
The Tenderer is expected to have examined all instructions, forms, terms, specifications and other relevant information in the Tender Documents. Failure of the Tenderer to furnish all information required or submission of a Tender, which is not responsive to the Tender Documents in every respect are at the Tenderer’s risk and may result in rejection of his Tender.

2.12. CLARIFICATION OF TENDER DOCUMENTS

2.12.1
A prospective Tenderer requiring any clarification on any aspect of the Tender Documents prepared by the Employer may notify the Employer in writing or by fax at the Employer’s mailing address indicated in these Instructions under Clause 2.21.3. All requests for clarification must be received by the Employer not later than twenty-one (21) day prior to the deadline for the submission of the Tenderer or any extension thereof (if any). The Employer shall respond in writing to such request for clarification of the Tender Documents, which he receives. Copies of the Employer’s response (including a description of the enquiry but without identifying its source) will be sent to all prospective Tenderers that have purchased the Tender Documents.

2.13. AMENDMENT TO TENDER DOCUMENTS

2.13.1
At any time prior to the deadline for submission documentation for tendering, the Employer may amend the Tender Documents by issuing an Addendum respectively Addenda.

2.13.2
Any Addendum thus issued shall be part of the Tender and shall be communicated in writing or by fax to all prospective Tenderers that have purchased the Tender Documents. Prospective Tenderers shall immediately confirm receipt of any Addendum by fax to the Employer and it is assumed that the information contained therein is taken into account by any Tenderer in his Tender.

2.13.3
To give a prospective Tenderer reasonable time to take the amendment into account when preparing his Tender, the Employer may, at its discretion, extend the deadline for the submission documentation for tendering, as provided for in Clause 2.21.2.

2.14. COMPLETION OF TENDER

2.14.1
The consisting documents of the Tender, items 1-5 in Clause 2.11.1, shall be prepared and organized by the Tenderer in accordance with the following:

a) Letter of Tender (item 1) shall be prepared, filled-in, duly signed and sealed by the Tenderer, in accordance with the form enclosed at the Part 5

b) Power of Attorney (item 2) shall be prepared, filled-in, duly signed and sealed by the Tenderer

c) Detailed Program of Works with Key-dates (item 3) shall be prepared, duly signed and sealed by the Tender.
The Tenderer has to present his Detailed Program of Works with Key-dates, based on General Program of Works (Alternative 1), and Key-Dates from these Tender/Contract Documents (enclosed in Part 17). Key-Dates, as established in the General Program of Works, are:
· Measuring of the main dimensions on unit C generator,

· Design of generator and manufacturing,

· Delivery of equipment on the Site,

· Dismantling of the existing generating unit(s), and

· Taking over.


Detailed Program of Works, which is to be prepared by the Tenderer, has to show in detail execution of the Works as a whole but sequenced on generating units to be performed independently and taken-over, one by one, comprising appurtenant equipment and auxiliaries which shall provide safe and reliable operation of the unit and the plant as a whole. Replacement of HV cables shall be done in parallel with the appropriate unit in HPP Vrutok. The refurbishment of HPP Raven bearing lubrication system and generator accessories refurbishment works is independent and the General Program of Works foresee that all three units shall be finished in parallel with the first generating unit in HPP Vrutok.


Two alternatives of Time Schedules are provided in the General Program of the Works (Part 17). As per Time Schedule Alternative 1 the last two units shall be refurbished in the same time and all the Works shall be finished in 2013. As per Time Schedule Alternative 2 all units shall be refurbished one after each other and all Works shall be finished in May 2014. The final decision which alternative is applicable will be made by the Employer depending on the hydrology and availability of other power plants. The Tenderer shall base his Detail Program of Works on Time Schedule Alternative 1.
d) Works in some other Lots are connected with the Works on this Lot as follows:

· Replacement of unit transformers in HPP Vrutok (Lot 2) and refurbishment of turbine inlet spherical valves (Lot 3) shall be done in parallel after stopping of adequate unit for generator refurbishment. Commissioning and Trial Operation shall be done in the same time for the whole equipment of one unit.

· Refurbishment of HPP Raven bearing lubrication systems and generator accessories for all three units A, B and C shall be done in parallel after stopping of one after the other unit for unit transformer replacement (Lot 2).

The works for all Lots shall be coordinated by the Engineer. The Contractor of Lot 1 and the contractors of the other Lots shall provide necessary information to the Engineer. Contractor of Lot 1 shall delegate a leading engineer for Commissioning and Trial Operation. Contractor of Lot 1 shall also support Engineer’s coordination. Any change of the Approved Program of Works requires prior written approval of the Engineer.

e) Documents comprising the Tender shall be prepared by the Tenderer in accordance with requirements stated at the item itself and corresponding details specified in Part 18 of the Tender Documents.

f) Item 5 of the Tender Documents is already prepared by the Employer and handed over to the Tenderers in one printed copy + CD with Tender Data in MS Word and MS Excel. Tenderer shall prepare one original printed copy which shall be arranged and directly filled-in by the Tenderers in the following way:

· Each page of the Tender Documents (Volume I and Volume II, Parts 1-18) shall be initialed by authorized person of the Tenderer, as a confirmation that the Tenderer has examined the Tender Documents and is fully acquainted with their requirements;

· Various Schedules and Lists provided in Volume I (Parts 6-14) of the Tender Documents shall be filled-in directly, within handed over documents, signed and sealed by the Tenderer, as instructed within the Schedule, which instructions are self-explanatory.
2.14.2
After that Tenderer shall make three copies of such arranged documents for submittal as it is instructed later on in this Instruction. For details and number of copies of the Tender to be submitted reference is made to Clause 2.19.3 of these Instructions.

2.15. TENDER PRICES

2.15.1
A Tender shall quote for the Works as a whole on a “single responsibility” basis and for the avoidance of doubt the Tender Price shall cover all obligations of the Contractor pursuant to or to be reasonably inferred from the Tender Documents in respect of the plant and equipment data acquisition, design, reconstruction, rehabilitation, manufacture, including procurement and subcontracting (if any), delivery, construction, installation and completion of the Works. This includes all responsibilities of the Contractor for testing, precommissioning and commissioning of the Works and the obtaining of necessary permits, approvals and licenses, etc., operation, maintenance and training services and such other items and services as specified in the Tender Documents respectively in accordance with the requirements of the conditions of contract (hereinafter referred to as the “Conditions of Contract”).
2.15.2
a) Each Tenderer is required to submit the Tender fully compliant with the commercial, 
contractual and technical requirements specified in the Tender Documents and to 
quote the price covering all commercial, contractual and technical obligations 
outlined in the Tender Documents for the basic proposal.

b)  For the alternative technical solutions called-for and supposed to be submitted by a 
Tenderer, the Tenderer shall specify the alternative technical solutions and the 
differences in costs (if any) within Part 13 – Alternative Technical Solutions. For the 
obligatory Alternatives Tenderer shall give prices in Part 7 – Schedule of prices and 
shall also give Total Tender price in the Letter of Tender as for base proposal.
c) A Tenderer shall state as a part of his Tendering Documentation his deviations and 
reservations with regard to the provisions of the Tender Documents as outlined in 
Part 12 – Deviations. The Employer reserves the right to accept or reject any 
deviations.

2.15.3
a) The Tender Price shall be a fix and firm lump sum up to the date of the issuance of 
the Taking-Over Certificate for the Section 1. Price adjustment formula and 
applicable conditions are provided in the Volume I Part 4 Annex 1.
b) Any Tender containing a Tender Price based on an adjustable quotation with an 
expiry prior to the date of issuance of the Taking-Over Certificate for Section 1 shall 
be treated as non-responsive and will be rejected.

2.15.4
a) Each Tenderer shall give a filled-in break-down of the prices in the manner and 
details as set out in the Schedule of Prices (Parts 7 and 8 of the Tender Documents).

b) Such filled-in breakdown of prices is requested as it shall serve to the Employer for 
examination and evaluation of the Tenders and for estimation of eventual additional 
works to be performed during the performance of the Contract, if 
necessary.

c) Tenderer shall also prepare proposal for payment schedule, made in accordance to his 
Detail program of works and as much as possible in compliance to the Employer’s 
plan of money disbursement based on Employer’s loan agreement with KfW Bank.
2.15.5
a)
All import taxes, duties, fees and the like for foreign equipment to be imported into the county of Employer or to be re-imported into the country of the Employer, shall be excluded from the Tender Price and shall be paid separately by the Employer. All prices shall be DDU HPS Mavrovo, as per Incoterms 2010. For Sections 1- 4 that is erection bay in HPP Vrutok, for Section 5 it is erection bay in HPP Raven. 

b) All prices for equipment delivered from within the Employer’s country shall be delivered on site HPS Mavrovo and shall include all local taxes, duties and fees according to the local regulations. 

c)
All local costs and taxes required in accordance with local rules and laws, for the works and activities of a Tenderer in the country of the Employer, as well as for his staff locally engaged, shall be included accordingly in the Tender Price. 

d)
Local transportation, equipment, any insurances as requested in compliance with the Contract and other local costs of the equipment and activities incidental to the Works shall be borne by the Contractor and are considered included in the Tender Price.

e)
Personnel insurance of the Contractor’s staff engaged on the Site, as well as for its vehicles, offices and site facilities, as required by local rules and regulations, shall be borne by the Contractor and are considered included in the Tender Price.

f)
All prices and costs that are not particularly stated at the Schedule of Prices, but necessary for and to cover execution and completion of the Works are considered as included accordingly within the Tender Price and the Schedule of Prices.

g) All local taxes (including VAT), duties and fees shall be included in the Tender Price and shall be shown separately, as total sum. 
2.16. TENDER CURRENCIES

2.16.1
All prices shall be quoted in one currency: Euro.

2.17. TENDER VALIDITY PERIOD

2.17.1
The Tenders shall remain valid for the period of 120 days after the closing date for the receipt of tendering documentation, pursuant to Clause 2.21.1. A Tender which is valid for a shorter period shall be rejected by the Employer as being non-responsive.

2.17.2
The Employer, at his sole discretion, may request an extension of the Tender validity period. The request and responses shall be made in writing or by fax. If a Tenderer agrees to extend the period of validity, his Tender Security shall also be extended accordingly and such extension forwarded to the Employer promptly. A Tenderer may refuse the request without forfeiting its Tender Security. A Tenderer granting the request will not be required nor permitted to modify its Tender respectively.

2.18. TENDER SECURITY

2.18.1
The Tenderer shall furnish with his Tender the original Tender Security amounting of 400.000,00 EUR (four hundred thousand EUR) and the original Tender Security shall be issued by a bank acceptable for the Employer.
2.18.2
The format of the bank guarantee shall be in accordance with the form of the Tender Security enclosed in the Tender Documents, Part 5, and shall remain valid for a period of twenty-eight (28) days following the last day of the original Tender validity period, and following the last day of any extension of the Tender validity period pursuant to Clause 2.17.2.

2.18.3
Any Tender not accompanied by an acceptable Tender Security shall be treated as non-responsive and will be rejected. The Tender Security of a joint venture/consortium shall be in the name of all member companies of the joint venture/consortium submitting the Tender.

2.18.4
The original Tender Security of every unsuccessful Tenderer will be returned as promptly as possible, but not later than twenty-eight (28) days after the last day of the Tender validity period.

2.18.5
The original Tender Security of the successful Tenderer will be returned when the Tenderer has signed the Contract Agreement, and has furnished the required Performance Security.
2.18.6
The Tender Security may be forfeited and the Employer is entitled to collect it in the following events:

a) if the Tenderer
(i) withdraws his Qualification Documents or Tender during the period of Tender validity;
(ii) refuses to accept the corrections of computational errors in his Tender Price, pursuant to Clause 2.30.4 b);
(iii) invalidates its Tender pursuant to Clause 2.27.1
(iv) if the Tenderer has provided false or misleading information to the evaluation committee in respect of his Tender

b) if the successful Tenderer fails or refuses
(i) to sign the Contract in accordance with Clause 2.33; or
(ii) to furnish the Performance Security etc in accordance with Clause 34.

PREPARATION OF QUALIFICATION DOCUMENTS AND TENDER

2.19. FORMAT AND SIGNING OF QUALIFICATION DOCUMENTS AND TENDER

2.19.1
Documents for Tendering

a) For Tendering of the Contract for Lot 1 the Tenderer shall prepare and submit simultaneously the following separate and complete sets of the documents:

· The Qualification Documents,

· The Tender,

the contents of which are specified in Clauses 2.7 1 and 2.11.1 of these Instructions, respectively.

b) Each of above set of the documents shall be prepared and completed for the submission, as follows here below:

2.19.2
Qualification Documents

a) The Qualification Documents, as per Clause 2.7.1 of these Instructions shall be prepared by the Tenderer in four complete sets, one original and three copied sets, clearly marking each one as “ORIGINAL QUALIFICATION DOCUMENTS” and “COPY 1 OF QUALIFICATION DOCUMENTS”, “COPY 2“ and “COPY 3”. With regard to Qualification Documents, such as Tender Security and documents listed under items 2 and 3 of Clause 2.7.1 of this Instructions, i.e. documents evidencing Financial Situation, Average Annual Contract Turnover and evidences of Technical References obtained from the third parties, the originals shall be enclosed in the set marked as “original”. The sets marked as “copy” may contain copies of all subject documents.

b) The original and copies of the Qualification Documents, each consisting of the documents listed in Clause 2.7.1 of this Instructions, prepared, filled-in and completed in forms and with attachments as per Annex No.1 of the same Instructions, shall be typed or written in indelible ink and shall be signed by the Tenderer or person(s) duly authorized to act on behalf of the Tenderer.

c) The latter authorization shall be evidenced by written Power of Attorney accompanying the Tender, but also as a Tenderer’s statement noted at the Declaration of Undertaking. All pages of the Qualification Documents shall be initialed by the person(s) signing the Tender.

d) Forms and attachments, as presented in the Annex No.1 are arranged in a self-explanatory way, so that the Tenderer is able to follow the instructions therein.

e) In the event of any discrepancy between the original and copied sets, the original shall govern.

f) Any interlineations, erasures or overwriting shall only be valid if they are initialed by authorized person(s) signing the Tender.

2.19.3
Tender

a) The Tender as a whole, as per Clause 2.11.1 of these Instructions, shall be prepared by the Tenderer in four specified complete sets, (the set marked as “original” shall be considered as original for further contractual purpose). With regard to documents of the Tender, listed under items 1 and 2 of Clause 2.11.1 of this Instructions namely, the Letter of Tender and the Power of Attorney, the originals shall be contained in the set marked as “original”. The sets marked as “copy” may contain copies of all subject documents namely mentioned in above.
b) With regard to the documents of the Tender, listed under items 1 and 2 of Clause 2.11.1 of these Instructions, namely, the Letter of Tender and the Power of Attorney, shall be prepared, organized and signed by the Tenderer in accordance with sample forms (models) enclosed at the Part 5 of the Tender Documents (if any).

c) Detailed Program of Works with key-dates, as per the General Program of Works as stated in the Part 17 of the Tender Documents (maintaining key dates from Time Schedule Alternative 1 and with details presenting how the Tenderer intend to carry-on the Works).

d) Consisting documents of the Tender, listed under Item 4 (4.1.to 4.3) of Clause 2.11.1 of these Instructions (Documents Comprising Tender), shall be prepared, organized and completed by the Tenderer in accordance with specified requirements within Part 18 of the Tender Documents (Detail Technical Specifications) as follows:
· (4.1.) for Electromechanical and Mechanical Equipment, Lot 1, Sections 1-5, 

· (4.2.) as per the Tenderer experience, reference is made to Clause 2.11.1.

· (4.3.) further supporting documents as per the Tenderer’s opinion, reference is made to Clause 2.11.1.
e)
Consisting documents of the Tender, listed under item 5 of Clause 2.11.1 of these Instructions (Tender Documents), shall be filled-in and signed accordingly by the Tenderer.

· Enclosed Schedules and Lists, as set out in Volume I, Parts 6-14 of the Tender Documents, shall be directly and completely filled-in and signed by the Tenderer. The Schedules and Lists are self-explanatory organized and the Tenderer shall follow the instructions and requirements therein stated.

· Each page of the complete Tender Documents to be submitted by the Tenderer shall be initialed by authorized person(s), to prove that the Tenderer has read, understood and accepted the requirements and conditions stated therein.

· Other forms enclosed in the Tender Documents (Form of Contract Agreement, Form of Advance Payment Security, Form of Performance Security) shall be considered by the Tenderer, and shall be filled-in and signed during award of the Contract.

f)
During negotiation with the successful Tenderer and prior to award of the Contract an Addendum shall be prepared and mutually agreed, in which all final data and conditions as agreed during negotiations shall be reported, and which shall be thereafter part of the Contract. Such prepared, mutually agreed and signed Addendum, together with previously filled-in Tender Documents and other forms to be filled-in and signed during award of the Contract, shall be constitutive part of the Contract.

g)
Any interlineations, erasures or overwriting shall only be valid if they are initialed by the person(s) signing the Tender.

h)
With regard to the Tender Documents, which have been handed over to the Tenderer, consisting out one printed copy (“Original”) + CD: Tenderer shall directly filled-in and signed that “Original” set and then shall make three copies “Copy 1”, “Copy 2” and “Copy 3”.  Such prepared documents, as part of the Tender shall be completed with all other documents required by these Instructions including the specified complete sets of the Tender until the Tender submission date, at the latest. 
i)
Originally submitted, properly filled-in, signed and stamped Tender Documents during the tendering procedure, together with any Addendum, which shall be mutually agreed during negotiation with the successful Tenderer and the award of Contract shall be in compliance with the Tender and Contract Documents. The form of the Contract Agreement together with the specified documents shall altogether constitute the Contract Documents. Volume I, Part 1 Invitation to Tenderers and Part 2 Instructions of the Tenderers are documents not forming part of the Contract Documents.

2.19.4 
Deviations from the Tender/Contract Documents
a)
 Any deviations, objections and reservations from the commercial, contractual and/or   
technical requirements of the Tender/Contract Documents requirements, which do 
not constitute material deviations, objections or reservations, as defined by Clause 
2.30.4 d) & e), shall be regarded as deviations from the Tender/Contract Documents.

b) Any deviations or reservations regarding any conditions or requirements stated in the Tender/Contract Documents, which a Tenderer may have, the said Tenderer has to state in his Tender and they shall be clearly specified and stated by the Tenderer only in Part 12: Deviations from Tender/Contract Documents.

c) The Employer shall only consider deviations and reservations stated by a Tenderer in Part 12: Deviations from Tender/Contract Documents. Any and all other  deviations or reservations even if specified or stated expressly or implicitly in another way or at other places of the Tender are not considered by the Employer in his evaluation of the Tender and will be rejected.
2.19.5
Alternative Technical Proposals

a) Each Tenderer is required to submit the Tender in full compliance with the commercial, contractual and technical requirements specified in the Tender/Contract Documents as the basic proposal. However, a Tenderer shall in addition offer proposals for alternative technical solutions where called-for and supposed to be submitted (required-obligatory alternative technical solutions).

b) Furthermore, the Tenderer may, in accordance with his experience, propose other alternative technical proposals even if not explicitly called-for in the Technical Specifications of the Tender/Contract Documents.

c) Any technical proposal for the alternative technical solutions, whether called for and supposed to be submitted (required-obligatory alternatives) by the Technical Specifications or proposed in addition by a Tenderer based on his experience, shall be clearly specified and supported by evidence of justification, such as:

· within the document to be submitted with the Tender ;

· filled-in Schedules of Technical Data - Alternative Proposals in Part 6;
· filled-in Part 7 and Part 8, 
· filled-in Part 13, with specified difference in costs compared to the relevant part of the basic technical proposal

· and filled-in the Letter of Tender (only required-obligatory alternatives).

Note: 
All above listed documents submitted and filled-in by a Tenderer that describe the alternative technical solutions for parts of the equipment shall be regarded as definitive and final for consideration of the entire Tender. 
If a Tenderer fails to submit technical proposals for alternative technical solutions that are called-for to be submitted (required-obligatory alternative technical solutions) as per requirements of Part 18, he shall be excluded from the further tendering procedure.

SUBMISSION OF QUALIFICATION DOCUMENTS AND TENDER

2.20. SEALING AND MARKING

2.20.1
For the purpose of simultaneous submission of the Qualification Documents and the Tender the Tenderer shall prepare a package with “two separate sealed inner envelopes placed within one sealed outer envelope”, each duly marked and addressed.

2.20.2
First Inner Envelope (the Qualification Documents)
a) The first sealed inner envelope shall consist two complete sets of the Qualification Documents, each set therein shall be clearly marked “Original” and “Copy” and separately bonded.

b) The first sealed inner envelope shall be addressed to the Employer, with the address contained in the Tender Documents and the data provided by these Instructions and with the following clearly stated title: “Qualification Documents” - for Rehabilitation of six Hydropower Plants, Electromechanical Equipment, Lot 1: HPP Vrutok four Generators refurbishment and HV Cables replacement, HPP Raven refurbishment of bearing lubrication systems on three units.  The first inner envelope shall also indicate name and address of the Tenderer.
c) The first sealed inner envelopes for Bank and Consultant shall be arranged in the same way and shall consist one set of “Qualification Documents” marked as “Copy”.  

2.20.3
Second Inner Envelope (The Tender)

a) The second sealed inner envelope shall consist two complete sets of the Tender, each set therein clearly marked “Original” and “Copy” and separately bonded.

b) The second sealed inner envelope shall be addressed to the Employer, with the address contained in the Tender Documents and the data provided by these Instructions and with the following clearly stated title: “The Tender” - for Rehabilitation of six Hydropower Plants, Electromechanical Equipment, Lot 1: HPP Vrutok four Generators refurbishment and HV Cables replacement, HPP Raven refurbishment of bearing lubrication systems on three units. The second inner envelope shall also indicate name and address of the Tenderer so that the Tender can be returned unopened in the event the Tenderer did not pass successfully the post qualification, as set out in these Instructions.
c) The second sealed inner envelopes for Bank and Consultant shall be arranged in the same way and shall consist one set of “Tender” marked as “Copy”.    
2.20.4
Outer Envelope

a) The outer sealed envelope shall consist of the two inner envelopes, as per stipulated in clauses 2.20.2 and 2.20.3 above.

b) The outer sealed envelope shall be addressed to the Employer and such address is stated in Clause 2.21 of these Instructions and with the following clearly stated title:
“Qualification Documents and Tender” - for Rehabilitation of six Hydropower Plants, Electromechanical Equipment, Lot 1: HPP Vrutok four Generators refurbishment and HV Cables replacement, HPP Raven refurbishment of bearing lubrication systems on three units.

The outer envelope shall also indicate name and address of the Tenderer so that the outer envelope can be returned unopened in the event of its withdrawal by the respective Tenderer prior to the Tender submission date or in the event that such Tender is declared late.
c) If the outer envelope is not sealed, marked or addressed as required above the Employer herewith expressly excludes any and all responsibility for the misplacement or premature opening. However, such action shall not constitute reason for the rejection of the said Tender.

d) Due to the volume and the expected weight of the documents contained in the outer envelope, the same must be equipped for heavy transport and manipulation eventualities. The Employer herewith expressly excludes any and all responsibility for damage to/of the outer envelope during transport up to the Employer’s his office.
e) The outer sealed envelopes for Bank and Consultant shall be arranged in the same way and shall consist one set of “Qualification Documents and Tender”- for Lot 1.  The addresses are given in 2.21.3.

2.21. DEADLINE AND ADDRESS FOR SUBMISSION OF QUALIFICATION DOCUMENTS AND TENDERS

2.21.1
The tendering documentation consisting out of the Qualification Documents and the Tenders must be simultaneously received by the Employer at his address, not later than 26 September 2011 at 13:00h local time.

2.21.2
The Employer may extend this deadline for submission of the tendering document (the Qualification Documents and the Tender) by amending the documents in accordance with Clauses 2.9 and 2.13, in such event all rights and obligations of the Employer and any Tenderer previously subject to the deadline, will thereafter be a subject to the deadline as extended, except in the event a prospective Tenderer opts its right as set out in Clause 2.23.
2.21.3
Each Tenderer shall simultaneously submit the Qualification Documents and the Tender to the addresses, as stipulated below:
a)
The Original and one (1) copy of Tender documents sealed in two outer envelopes shall be sent to:


      
AD ELEKTRANI NA MAKEDONIJA (ELEM)


Department for Development and Investments

Attn: Mr. Igor Nikolov


11. Oktomvri br. 9


1000 Skopje


Republic of Macedonia


Tel. +389-2-3149144


Fax: +389-2-3224492


e-mail: igor.nikolov@elem.com.mk
b)
The one (1) copy of Tender documents sealed in an outer envelope shall be sent to:

 

Kreditanstalt für Wiederaufbau (KfW)



Attention to Dr. Hoerr Wilderich



L III a/3



Palmengartenstr. 5-9



D-60325 Frankfurt/Main



Federal Republic of Germany

Tel. +49 (69) 7431- 2690
Fax: +49 (69) 7431-3490
c)
The one (1) copy of Tender documents sealed in an outer envelope shall be sent to:

 

AF-Colenco AG



Attention to Mr. Pascal Le Neel



 Täfernstrasse 26



CH-5405 Baden



Switcerland
Tel. +41- 56- 4831705
2.21.4
Partial submission except for modification and or withdrawal in compliance with these Instructions is not allowed.

2.22. LATE QUALIFICATION DOCUMENTS AND TENDERS

2.22.1.
Any Qualification Documents and Tender received by the Employer after the Tender submission deadline shall be rejected and returned unopened to the Tenderer.

2.23. MODIFICATION AND WITHDRAWAL OF QUALIFICATION DOCUMENTS AND TENDER

2.23.1
A Tenderer may modify or withdraw his Qualification Documents and or Tender after submission, provided that written notice of the modification or withdrawal is received by the Employer prior to the Tender submission deadline.

2.23.2
Modifications shall be prepared, sealed, marked and dispatched as follows:

a) The said Tenderer shall provide the number of copies specified by these Instructions, Clause 2.19. with regard to any modification(s) to his Qualification Documents and Tender, which shall be clearly identified as such, in two inner envelopes, duly marking the envelopes as “Qualification Documents Modifications” and “Tender Modifications”. The inner envelopes shall be sealed in an outer envelope, which shall be duly marked as “Modifications of Qualification Documents and Tender for Reconstruction of Six Hydropower Plants, Electromechanical Equipment, Lot 1: HPP Vrutok four Generators refurbishment and HV Cables replacement, HPP Raven refurbishment of bearing lubrication systems on three units”.

b) Other provisions concerning the numbers, marking and dispatch of any tender modification(s) shall be in accordance with requirements stated in these Instructions.

2.23.3
A Tenderer wishing to withdraw his Tender shall send his withdrawal notice to the Employer prior to the Tender submission deadline. The withdrawal notice shall:

a) be addressed to the Employer (and also to the Bank and to the Consultant)  at the submission address specified in these Instructions, Clause 2.21.
b) bear the project name and the words “TENDER WITHDRAWAL NOTICE”.

Each Tender withdrawal notice received after the Tender submission deadline will be returned unopened to the Tenderer, and the submitted Tender shall be deemed to be a validly submitted Tender.

2.23.4
No Qualification Documents and the Tender may be modified or withdrawn in the period between the deadline for Tender submission and the expiration of the Tender validity period. Withdrawal of documents during this period shall result in the said Tenderer’s forfeiture of his Tender Security.
OPENING, EXAMINATION AND EVALUATION OF QUALIFICATION DOCUMENTS AND TENDERS

2.24. OPENING PROCEDURE

Submitted documents by the Tenderers for tendering of the Works, as per Clause 2.19.1 shall be opened by the Employer in two step procedure, as follows:

· First Public Session for opening of the Outer Envelope and the First Inner  Envelope (the Qualification Documents)

· Second Public Session for opening of the Second Envelope (the Tender).

2.25. FIRST PUBLIC SESSION - OPENING OF THE FIRST ENVELOPE (the Qualification Documents)

2.25.1
Immediately after the expiry of the deadline for submission of Qualification Documents and Tender, the Employer shall organize the first public session for opening of submitted documents of all Tenderers at 14:00h local time, on 26 September 2011 and at the location, which address is stated in Clause 2.21.3 of these Instructions. The Tenderers representatives, who chose to attend the first public (opening) session, shall sign a register evidence of their attendance (with advance presentation of their authorization to attend the session and to act in the name of the Tenderer).

2.25.2
a)
The Tenderer’s names, withdrawals or modifications of submitted documents, as 
well as an offered Tender Price discount, superficial state of outer envelope 
(package) and other such details, as the Employer at his discretion may consider 
appropriate, shall be announced firstly on the session.
b)
Following the above, the Employer shall open the outer envelope of each submitted 
documents of each Tenderer and check if two inner envelopes, as per Clause 2.20 of 
these Instructions, are correctly packed, addressed and sealed. It shall be announced 
on the session.
c) Only the first inner envelope consisting of the Qualification Documents of each 
Tenderer shall be superficially checked, opened and checked for completeness. 
Preliminary findings shall be announced on the session.
d) The second inner envelope consisting of the Tender of each Tenderer shall not be 
opened on the first public session, but shall be kept secured by the Employer and safe 
from unauthorized opening. The second inner envelope is supposed to be publicly 
open on the second public session, as per Clause 2.26 of these Instructions.
e)
Findings and results from the first public session shall be stated by the minutes, to be 
signed by the Employer and the Tenderer’s representative who attended the session. 
The minutes shall also be officially forwarded to those Tenderers who did not attend 
the session, but who submitted the documents.
2.25.3
Only those modifications and discounts of the Tenders which are submitted in due time or handed over by the authorized representative of the Tenderer on the first public session and prior to any opening of outer envelopes of other Tenderers, shall be accepted by the Employer, evidenced and considered.
2.26. SECOND PUBLIC SESSION - OPENING OF THE SECOND ENVELOPE 

2.26.1
After a period of detailed examination and evaluation of the Qualification Documents submitted by each Tenderer, issuing of Qualification Evaluation Report and (after KfW Bank confirmation) publicly announced results on (post)qualification of the Tenderers, the Employer shall organize the second public session for opening of the second envelopes (the Tenders) from qualified Tenderers only.

2.26.2
Only qualified Tenderers, from previous step of qualification shall be invited by the Employer to attend the second public session for opening of their Tenders (second envelope).

2.26.3
Invitation, time, date and place of the second public session shall be in due time forwarded by the Employer to the qualified Tenderers.

2.26.4
The Tenderer’s representatives who chose to attend the second public (opening) session shall sign a register evidence of their attendance (with advanced presentation of their authorization to attend the session and to act in the name of the Tenderer).

2.26.5
a)
The names of qualified Tenderers, superficial state of their second envelopes and 
other details as the Employer may consider shall be announced firstly on the session.
b)
Following above, the Employer shall open second envelope (The Tender) of each 
qualified Tenderer and check for completeness and substantial responsiveness. 
Preliminary findings shall be announced on the session.
c) The Tender Price from the Letter of Tender of each Tenderer shall be read and 
announced on the session, as well as a discount officially offered by the Tenderers in 
previous step of opening, as per Clause 2.25.
d) Findings and results from the second public session shall be stated by the minutes, to 
be signed by the Employer and Tenderers representatives who attended the session. 
The minutes shall be also officially forwarded to those Tenderers who did not attend 
the Session.
2.26.6.
a)
No modifications of a Tender or any discounts to the Tender Price are allowed to be 
offered in the period from conclusion of the first public session neither up to the 
second
public session, nor on the second session directly.
b)
Only modifications of a Tender and discounts to the Tender Price offered prior the 
deadline for submission of Tenders, as per Clause 2.25.3 of these Instructions shall 
be considered by the Employer in the further detailed examination and evaluation of 
the Tenders.
2.26.7
Missing or improper preparation and signing of the Letter of Tender and the Tender Security as well as lack of initials of authorized Tenderer’s person on the Tender Documents, unfilled-in and undue signature at the Lists and Schedules of the Tender Documents shall lead to rejection of the said Tender.

2.27. CONTACTING EMPLOYER

2.27.1
Subject to Clause 2.28, no Tenderer shall contact the Employer on any matter relating to his Tender after the first public session up to the day of public announcement of evaluation results by the Employer and issuing of the Tender Evaluation Report.

2.27.2
Any effort by a Tenderer to influence the Employer’s evaluation of its Qualification Documents and its Tender or award of decision, including the offering or giving of bribes, gifts or other inducement, may result in the invalidation of its Tender and the forfeiture of its Tender Security.

2.28. CLARIFICATION OF QUALIFICATION DOCUMENTS AND TENDERS

2.28.1
To assist in the examination, evaluation and comparison of the Qualification Documents and the Tenders, the Employer may, at his discretion, ask a Tenderer for a clarification with regard to his Tender. Such clarification may be requested at any stage up to award of the Contract. Request for clarification and the responses thereto shall be in writing or by fax, and no change in the Tender Price or substance of the Tender shall be sought, offered or permitted except as required to confirm the correction of computational errors discovered by the Employer during examination of the Tenders.

2.29. EXAMINATION AND EVALUATION OF QUALIFICATION DOCUMENTS

2.29.1
Further to the first public session, submitted and opened Qualification Document of the Tenderer shall be thoroughly examined and evaluated by the Employer and his appointed evaluation committee, supported by its Consultant.

2.29.2
The Qualification Documents, content as per Clause 2.7.1, are expected to be prepared, filled-in and signed by each Tenderer in accordance with, forms and attachments specified in Annex No.1 of these Instructions, which forms and attachments are self-explanatory and requirements therein to be followed by the Tenderer.

2.29.3
Examination and evaluation procedure of the Qualification Documents, as well as qualification criteria and compliance requirements to be applied by the Employer are also stated in Annex No.1 of these Instructions.

2.29.4
a)
The Employer and his evaluation committee shall examine the Qualification 
Documents to determine whether they are complete, whether all consisting 
documents are properly filled-in and signed and whether the consisting documents 
are generally in order.

b)
The Employer may waive any minor informality, non-conformity or irregularity in 
the documents that does not constitute a material deviation and that does not 
prejudice or affect the qualification of any Tenderer as a result of detailed evaluation 
of the Qualification Documents.

2.29.5
The qualification criteria and compliance requirements, as specified in Annex No.1 must be fulfilled by the Tender, for which each Tenderer shall present and attach all relevant and required data and information.

2.29.6
Detailed examination and evaluation of the Qualification Documents shall determine to the satisfaction of the Employer whether the Tenderer meets the minimum qualification criteria and compliance requirements specified in Annex No.1 taking into account the Tenderer’s financial, technical and production capabilities, in particular his contracts in process, future commitments and current litigation. These matters will be assessed based upon examination and evaluation of submitted documentary evidence, as well as such other information as the Employer deems necessary and appropriate.

2.29.7
An affirmative determination shall be a precondition for qualification of the Tenderer to participate in the further tendering procedure, i.e. for the opening of his Tender on the second public session.

A negative determination shall result in the rejection of the said Tender/Tenderer and his elimination from the further tendering procedure and his Tender shall be returned unopened.

2.29.8
The Employer reserves the right to accept or reject any Qualification Document, without thereby incurring any liability to any Tenderer or any obligation to inform any Tenderer or Tenderers on the reason of the Employer’s action.
2.30. EXAMINATION AND EVALUATION OF TENDERS

2.30.1
Further to the second public session, the Tenders from qualified Tenderers shall be thoroughly examined and evaluated by the Employer through his appointed evaluation committee, supported by the Consultant.

2.30.2
The Tender(s), content as per Clause 2.11.1, are expected to be prepared, filled-in and duly signed by each Tenderer in accordance with Clause 2.19.3 of these Instructions.

2.30.3
Evaluation procedure shall be based on the system: highest combined evaluation points score, which details and criteria are specified in Annex No.2 of these Instructions.

The Tenderer with the highest combined evaluation points score shall be considered by the Employer for selection of the successful Tenderer.

2.30.4
Preliminary Examination of Tenders

a) The Employer will examine each Tender to determine whether they are complete, whether any computational errors have been made, whether the required Tender Security has been furnished, whether the documents have been properly filled-in and signed, and whether each Tenders is generally in order.

b) Computational errors will be rectified on the following basis. If there is a discrepancy between the unit price and the total price which is obtained by multiplying the unit price and the quantity, or between subtotals and the total price of the unit or the subtotal price of the units and which shall prevail and then the total price shall be corrected. If there is a discrepancy between words and figures, the amount in words shall prevail. If the affected Tenderer does not accept the correction of errors, his Tender will be rejected and his Tender Security may be forfeited.

c) The Employer may waive any minor informality, non-conformity or irregularity in a Tender that does not constitute a material deviation, and that does not prejudice or affect the relative ranking of any Tenderer as a result of the detailed evaluation procedure.

d) Prior to the detailed evaluation, the Employer will determine whether each Tender is of acceptable quality, is complete and is substantially responsive to the Tender Documents requirements. For purpose of this determination, a substantially responsive Tender is one that conforms to all terms, conditions and specifications of the Tender Documents without material deviations, objections or reservations. A material deviation, objection or reservations is one (i) that affects substantially the scope, quality or performance of the Contract; (ii) that contains substantial limits, and or is inconsistently with the Tender Documents, the Employer’s rights or the successful Tenderer’s obligations under the future Contract; or (iii) whose rectification would unfairly affect the competitive position of other Tenderers who are presenting substantially responsive Tenders.

e)
In particular, deviations from, objections to or reservations about critical provisions, such as those concerning Tender Security, Governing Law, Taxes and Duties, Defect Liability, Functional Guarantees, Patent and Indemnity, Limitation of Liability, and related requirements, will be treated as non-responsive. The Employer’s determination of the responsiveness of a Tender is to be based on the contents of the Tender itself without recourse to extrinsic evidence.

f)
If a Tender is not substantially responsive, it will be rejected by the Employer and may not subsequently be made responsive by the Tenderer by correction of the non-conforming deviation, objection or reservation.

2.30.5
Technical evaluation

a) The Employer will carry out a detailed technical examination and evaluation of each Tender not previously rejected as being substantially non-responsive in order to determine whether the technical aspects of such Tender are in accordance with the requirements set forth in the Tender Documents. In carrying out such technical evaluation, the Employer will examine and compare the technical aspects of the Tender based on the information supplied by the respective Tenderer (Documents comprising the Tender, filled-in List and Schedules), taking into account the following factors:

· overall completeness and compliance with the Technical Specifications and Drawings; deviations from the Technical Specifications are identified by the Tenderer in his Tender and those deviations not so identified; suitability of the Works offered in relation to the reconstruction-rehabilitation at the site; and quality, function and operation of any process control concept included in the Tender. If the Tender that does not meet the minimum acceptable standards of completeness, consistency and details, it will be rejected as non-responsive;

· achievement of the Works by specified performance criteria;

· type, quantity and long-term availability of specified and recommended spare parts and maintenance services, and

· any other relevant factors listed within the criteria stated in Annex No.2 herein.

b) The engagement and capabilities of the vendors and subcontractors proposed in the Tender will also be evaluated. Their participation should be confirmed with documentary evidence. Should a vendor or subcontractor be determined to be unacceptable, the Tender will not be rejected, but the Tenderer will be required to substitute such vendor by an acceptable vendor or subcontractor without any modification to the Tender Price.

c) A Tender shall be evaluated on the basis of technical solutions offered for basic requirements and called-for alternatives of each Tenderer stated in the Technical Specifications of the Tender/Contract Documents as the base bid.

2.30.6
Commercial evaluation

a) Comparisons of the Tenders shall be based on the total Tender Price for the Works overall.

b) The Employer’s evaluation of a Tender will take into account, in addition to the Tender Prices indicated in the Price Schedules, additional custom duties and import taxes etc to be paid by the Employer.

c) Any adjustments in price which result from the application of the evaluation factors shall be added, for purposes of a comparative evaluation only, to arrive at the “Evaluated Tender Price”. The Tender Prices quoted by Tenderers shall remain unaltered.

2.30.7
Employer’s right to negotiate and contract alternative technical solutions

a)
The Employer reserves its right to negotiate and contract alternative technical solutions.

2.30.8
Employer’s right to accept any Tender and to reject any or all Tenders

a) The Employer reserves the right to accept or reject any Tender, and to annul the Tender process and to reject all Tenders at any time prior to award of a Contract, without thereby incurring any liability to any Tenderer or any obligation to inform any Tenderer or Tenderers of the reason for the Employer’s action.
AWARD OF CONTRACT

2.31. AWARD CRITERIA

2.31.1
Subject to Clause 2.30.8 the Employer shall (after KfW Banck confirmation), invite for contract negotiation the successful Tenderer, whose Tender has been determined to be substantially responsive and with the highest combined evaluation points score.

2.32. NOTIFICATION OF AWARD

2.32.1
Prior to the expiration of the Tender validity period, the Employer will notify the successful Tenderer in writing by registered letter or by fax, to be confirmed in writing by registered letter, that his Tender, consistently with all issues agreed during Contract Negotiations, has been accepted. The notification of award shall specify the sum which the Employer will pay the Contractor in consideration of the execution and completion of the Works and the remedying of any defects therein by the Contractor as prescribed in the Contract (hereinafter and in the Conditions of Contract referred to as “the Contract Price”).
2.32.2
As soon as the successful Tenderer has furnished the Performance Security, the Employer will promptly notify each unsuccessful Tenderer(s) and will discharge its/their Tender Security/ies.

2.33. SIGNING OF CONTRACT

2.33.1
After successful negotiation with the invited Tenderer, provided all terms and conditions have been agreed between the parties, the Tenderer shall be officially notified (notification of award) and called for signing the Contract.

2.33.2
a)
The Contract Agreement, which form is enclosed in Part 5 of the Tender Documents, 
shall be mutually signed and all terms and conditions agreed meanwhile between the 
parties, including those from tendering, shall be incorporated to the Addendum, 
within 28 days from official call for signing of the Contract Agreement.
b) Tender Documents, Volume I and II, consisting of Parts 3-19, submitted with the 
Tender, filled-in and signed by the Tender, shall be consisting part of the Contract 
Documents.

2.34. PERFORMANCE SECURITY

2.34.1
Within twenty-eight (28) days of receipt of the notification of award, the successful Tenderer shall furnish the Performance Security in accordance with the Conditions of Contract, and in the form provided in Part 5 of the Tender Documents.
2.34.2
Failure of the successful Tenderer to comply with the requirements of Clauses 33 or 34.1 shall constitute sufficient reason for the annulment of the award and the forfeiture of its Tender Security, in which event the Employer may make the award to the next highest ranking evaluated Tenderer or to invite for new Tenders.

2.35. ALTERNATIVE DISPUTE RESOLUTION PROCEDURE

2.35.1
 Not Applicable.
2.36. CORRUPT OR FRAUDULENT PRACTICES

The KfW Bank requires that the Employer (including beneficiaries of Bank loans), as well as each Tenderer, and the consultant(s) under the Bank-financed contract, observe the highest standard of ethics during the procurement and execution of each respective contract. In pursuance of this policy, the Bank

a) defines, for the purposes of this provision, the terms set forth below as follows:
(i) “corrupt practice” means the offering, giving, receiving, or soliciting of any thing of value to influence the action of a public official, or the threatening of injury to person, property or reputation, in connection with the procurement process or in contract execution in order to obtain or retain business or other improper advantage in the conduct of business; and

(ii) “fraudulent practice” means a misrepresentation of facts in order to influence a procurement process or the execution of a contract to the detriment of the Employer, and includes collusive practices among Tenderers (prior to or after tender submission) designed to establish Tender prices at artificial, non-competitive levels and to deprive the Employer of the benefits of free and open competition;

b)
will reject a proposal for award if it determines that a Tenderer recommended for award has engaged in corrupt or fraudulent practices in competing for the Contract in question;

c)
will declare a company ineligible indefinitely or for a stated period of time, to be awarded a Bank-financed contract if it at any time determines that:

(i) the company has engaged in corrupt or fraudulent practices in competing for or in executing a Bank-financed contract; or

(ii) the company has been found by a judicial process or other official inquiry to have engaged in corrupt or fraudulent practices.

2.37. CONTRACT DOCUMENTS (THE CONTRACT)

2.37.1
The Contract Documents, meritory and governing for execution of the Works, as well as for legal distribution of obligations and responsibilities among the involved parties on the Contract, shall be prepared during negotiation with successful Tenderer.

2.37.2
The Contract Documents, in two identical sets, each set completed and duly signed, shall consist out of:

a) The Addendum, correspondingly numerated, in which all relevant data and provisions mutually agreed between the Employer and successful Tenderer shall be established;
b) The Form of Contract Agreement, the Form of Performance Security, as per sample forms enclosed in the Tender Documents, shall be filled-in, duly signed and sealed;
c) The Tender Documents, with omission of Part 1 and Part 2, filled-in, duly signed and sealed by the Tenderer during Tendering procedure;
d) Other Addenda, which could occasionally appear as necessary and issued by the Employer during tendering and negotiation phase.
2.37.3
The Contract shall include the Contract Documents as specified here above respectively as set out in the respective provisions of the Contract.

ANNEX 1
Qualification Documents – Examination and Evaluation Procedures, Qualification Criteria and Compliance Requirements and Forms & Attachments

A1-1   Introduction

A1-2   Examination and Evaluation of Qualification Documents

A1-3   Qualification Criteria and Compliance Requirements

A1-4   Qualification Documents, Forms & Attachments

A1-1.
Introduction

Further to Clauses 2.7. to 2.10., 2.19 to 2.25. and 2.29 of the Instructions to Tenderers, this Annex No.1 defines in detail examination and evaluation of Qualification Documents to be performed by the Employer. Such qualification criteria as required, as well as the Forms & Attachments to be prepared, filled-in, duly signed, sealed and submitted by the Tenderer.

Number of samples (original and copies) of the Qualification Documents to be submitted by the Tenderer shall be accordance with Clause 2.19.2 of the Instructions to Tenderers.

A1-2.
Examination and Evaluation of Qualification Documents

A1-2.1.
Examination and Evaluation Procedure

The Qualification Documents (content as per Clause 2.7.1. of the Instructions to Tenderers) to be submitted by the Tenderer shall be examined and evaluated by the Employer in the following manner:

2.1.1.
At least a three-member expert team (Evaluation Committee) shall be officially appointed by the Employer for examination and evaluation of the submitted Qualification Documents. The Evaluation Committee shall be supported by the Consultant.
2.1.2.
The Employer (his appointed Evaluation Committee) supported by the Consultant shall perform detailed examination and evaluation of the submitted Qualification Documents of each single Tenderer.

The objective shall be to determine, if the submitted Qualification Documents of each Tenderer and the Tender itself is in compliance with the specified requirements and criteria.

The determination shall be based on fulfillment of specified requirements and criteria and shall be to satisfaction of the Employer.

2.1.3.
During examination and evaluation of submitted Qualification Documents the Employer may at its discretion, on base of the Evaluation Committee’s request, ask a Tenderer for clarification of its submitted Qualification Documents.

The request for clarification and the response shall be in writing, and no change in content of already submitted documents shall be sought or permitted.

2.1.4.
After examining and evaluating the Qualification Documents submitted by Tenderers, the Evaluation Committee shall prepare a “Qualification Evaluation Report”, together with a letter of confirmation or comments from the Consultant.

The Evaluation Report on the Qualification Documents submitted by Tenderers shall clearly state whether all compliance requirements (or such single Qualification Criteria) are met or not. If the compliance requirements have not been met, clear and unambiguous comments and statements or reasons shall be included in the Qualification Evaluation Report. The Qualification Evaluation Report shall also include all relevant clarifications made during the examination and evaluation of the Qualification Documents.

The Qualification Evaluation Report shall finally specify the List of Tenderers that are considered by the Employer to have qualified for the execution of the Works, i.e. for subsequent opening, examination and evaluation of their Tenders.

2.1.5.
The Tenders (second envelope, content of the documents as per Clause 2.11.1 of the Instructions to Tenderers) of the Tenderers who have not passed the qualification shall be returned to the Tenderers unopened.

A1-3. 
Qualification Criteria and Compliance Requirements
A1-3.1.
Besides checking of completeness and overall responsiveness, for examination and evaluation of Qualification Documents submitted by the Tenderer (as per above Clause 2), the Qualification Criteria and Compliance Requirements to be considered by the Evaluation Committee, are generally presented at the following table (Table of Qualification Criteria and Compliance Requirements):
	
	Qualification Criteria
	Compliance Requirements
	Documentation

	No
	Subject
	Requirement
	Single Entity
	Joint Venture
	Submission Requirements

	
	
	
	
	All Parties Combined
	Each Party
	At Least One Party
	

	1. Eligibility

	1.1
	United Nations Security Council resolution
	Not having been excluded by an act of compliance with UN Security Council resolution
	Must meet 
	N / A
	Must meet 
	N / A
	Form 4.2.2. or 4.2.3., with attachments

	1.2
	Conflict of Interest
	No conflicts of interest
	Must meet 
	N / A
	Must meet 
	N / A
	Form 4.2.2. or 4.2.3, with attach.

	1.3
	Macedonia laws or regulations
	Not having been excluded as a result of Macedonian laws or official regulations, in accordance with Clause 2.3.7. of the Instructions to Tenderers
	Must meet 
	N / A
	Must meet 
	N / A
	Form 4.2.2. or 4.2.3, with attachments

	1.4
	Declaration of Undertak.
	Submission of Declaration of Undertaking
	Must meet 
	Must meet 
	N / A
	N / A
	Form 4.2.1.

	
	Qualification Criteria
	Complience Requirements
	Documentation

	No
	Subject
	Requirement
	Single Entity
	Joint Venture
	Submission Requirements

	
	
	
	
	All Parties Combined
	Each Party
	At least one party
	

	2. Historical Contract Non-Performance

	2.1.
	History of Non-Performing Contracts
	Non performance of a contract did not occur within the last five (5) years prior to the deadline for Tender submission based on all information on fully settled disputes or litigation.

A fully settled dispute or litigation is one that has been resolved in accordance with the dispute resolution mechanism under the respective contract, and where all appeal instances available to the Tenderer have been exhausted.
	Must meet  by itself or as party to past or existing JV
	N / A
	Must meet by itself or as party to past or existing JV
	N / A
	Form 4.2.4.

	2.2
	Pending Litigation
	All pending litigation shall in total not represent more than fifty percent (50%) of the Tenderer’s net worth and shall be treated as resolved against the Tenderer
	Must meet by itself or as party to past or existing JV
	N / A
	Must meet by itself or as party to past or existing JV
	N / A
	Form 4.2.4.

	3. Financial Situation

	3.1
	Financial Performance
	Submission of audited balance sheets for the last three (3) years to demonstrate the current soundness of the Tenderer’s financial position and its prospective long term profitability
	Must meet 
	N / A


	Must meet 
	N / A


	Form 4.2.5. with attachments

	3.2
	Average Annual Contract Turnover
	Minimum average annual turnover of thirty million (30.000.000) EUR, within the last three (3) years
	Must meet 
	N / A


	Must meet at least fifty percent (50%) 
	Must meet at least seventy five percent (75%) 

	Form 4.2.6.


	
	Qualification Criteria
	Complience Requirements
	Documentation

	No
	Subject
	Requirement
	Single Entity
	Joint Venture
	Submission Requirements

	
	
	
	
	All Parties Combined
	Each Party
	At least one party
	

	4. Technical Experience

	4.1
	Technical Experience
	Participation as contractor or subcontractor, in at least five (5) contracts dealing with manufacturing and / or refurbishment of EM equipment of HPP with medium size generators, unit rated at least 30 MVA, within the last seven (7) years, with contract amount of at least five million (5.000.000) EUR each, that have been successfully and substantially completed and that are similar to the required works. One reference shall be in the region (SEE (all countries in South East Europe except Turkey). 
	Must meet 
	N / A
	Must meet 
	N / A
	Form 4.2.7.  with attachments

	5. Technical Capabilities

	5.1.
	Manufacture and rehabilitation of  HPP generating equipment at own factories
	Manufacture and rehabilitation of hydropower generating equipment at Tenderer’s company own factories, excluding affiliate factories in third countries-economic markets, other companies’ co-operation factories and hired factories, neither permanently nor for the purpose of this Project
	Must meet 
	N / A
	Must meet 
	N / A
	Form 4.2.8. with attachment

	5.2
	Works completion within required General Program of Works 
	Manufacture and rehabilitation of main power generating equipment within production and transportation capabilities which assure reconstruction, reparation and modernization of subject equipment within required General Program of Works and Key-Dates enclosed in the Part 17  Alternative 1
	Must meet 
	Must meet 
	N / A
	N / A
	4.2.8. with Proposed Detailed Program of Works, Preparatory requirements stated hereafter)

	5.3
	ISO Quality Certificate
	Tenderer’s company technology certified by an ISO Quality Certificate
	Must meet 
	N / A
	Must meet 
	N / A
	4.2.9. with attachment

	5.4 
	Limit of Sub-contracting 
	Cumulative value of all Subcontracts for this Tender within the limit of max 40% of Tender Price (for final products).
	Must meet 
	Must meet 
	N / A
	N / A
	A separate statement


A1-3.2.
Manufacture and rehabilitation of subject equipment within required General Program of Works as a Qualification Criterion

a)  The Evaluation Committee shall examine submitted data regarding the Tenderer’s production and transportation capabilities (as per Form 4.2.9) as well as the Tenderer’s proposal for Detailed Program of Works with Key-Dates (as per requirements of item 4. of Clause 4.1.-Preparatory requirements) and shall make assessment of the compliance of submitted data. 
b)  The Tenderer/Contractor is expected to organize and execute all contractual activities as much as possible in accordance with the key-dates.
Anyhow, if the Tenderer deems himself incapable to fulfill the requirements for subject activities (physically and in respect of time duration) completely as per required General Program of Works, he shall clearly state and explain his deviation in the Part 12. Deviations from Tender/Contract Documents.

c)  Such possible deviation shall be considered by the Evaluation Committee and shall be ground for Tenders evaluation, and in case in delay longer than 6 months it may be ground for disqualification of the Tenderer from the tendering procedure. Anyhow, any reasonable and justified explanation from the Tenderer shall be considered by the Evaluation Committee and evaluated accordingly.

d)  Based on submitted proposals for Detailed Program of Works with Key-Dates of all the Tenderers, the Evaluation Committee reserves the right to accept slight deviations from the key-dates established in the General Program of Works with Key-Dates in the stage of qualification procedure. It shall be up to discretion decision of the Evaluation Committee whether this Qualification Criterion is satisfied by a Tenderer or the Tenderer shall be disqualified.

A1-4.
Qualification Documents, Forms & Attachments

A1-4.1.
Preparatory requirements
a)
In accordance with content of Qualification Documents to be submitted by the Tenderer, either in the case of a single-entity or JV (joint venture/consortium) (as per Clause 2.7.1 of the Instructions to Tenderers), herewith given Forms & Attachments, shall be followed, prepared, filled-in, duly signed, sealed and submitted:

1.
DECLARATION OF UNDERTAKING (as per Form 4.2.1)

2.
QUALIFICATION EVIDENCE

2.1. ELIGIBILITY ASPECTS

a)
TENDERER INFORMATION SHEET (as per Form 4.2.2 for single-entity Tenderer, or as per Form 4.2.3 for each JV party, in the case of a JV Tenderer, with attachments required therein)

2.2. HISTORICAL CONTRACT NON-PERFORMANCE (as per Form 4.2.4; in the case of a JV Tenderer to be prepared for each JV party)

2.3. FINANCIAL ASPECTS

a)
FINANCIAL SITUATION (as per Form 4.2.5, with attachments required therein, in the case of a JV Tenderer to be prepared for each JV Party)

b)
AVERAGE ANNUAL CONTRACT TURNOVER (as per Form 4.2.6; in the case of JV Tenderer to be prepared for each JV party)

2.4.
TECHNICAL EXPERIENCE (as per Form 4.2.7, with attachments required therein; required number of filled-in forms is:

-   in the case of a single-entity Tenderer, to be prepared in at least five filled-in forms,

-   in the case of a JV Tenderer, to be prepared in at least five filled-in forms (main JV member), i.e. in at least two filled-in forms (other JV member) as stated in Clause 3 – Table of Qualification Criteria and Compliance Requirements – Subject 4.2. of the Table)

2.5.
CAPACITIES TO BE ENGAGED (as per Form 4.2.8 with attachments required therein)

3. ISO STANDARD QUALITY CERTIFICATE(S) (as per Form 4.2.9, with attachments required therein; to be prepared for each single JV party in the case of a JV Tenderer)
4. DETAILED PROGRAM OF WORKS WITH KEY-DATES 

(to be prepared on base of required General Program of Works with
Key-Dates enclosed in Part 17 of the Tender/Contract Documents Time Schedules Alternative 1, and requirements stated in hereafter clause c)).
Proposal for Detailed Program of Works with Key-Dates (ref. to item 4. in above clause) shall be prepared in accordance with the following:
a) General Program of Works with Key-Dates is enclosed in Part 17 (for Alternative 1) of the Tender/Contract Documents;
b) Based on the General Program of Works with Key-Dates, the Tenderer shall prepare his proposal for Detailed Program of Works with Key-Dates. The Detailed Program of Works with Key-Dates shall present detailed break-down of activities generally envisaged by the General Program of Works.Key-dates established by the General Program of Works shall be preserved, as much as possible, in the Detailed Program of Works;
c) Break-down of activities in the Detailed Program of Works with Key-Dates shall present the break-down of items of activities as well as boundaries regarding particular Works. Break-down of items of activities in the Detailed Program of Works with Key-Dates shall comprise:
Common activities
1. Site inspection

2. Plant and equipment data acquisition,

3. Pre-testing of the generating units and equipment,

4. Preparation of design documentation for rehabilitation and   reconstruction of the equipment

Activities related to separate generating units and the power plant as whole
1. Dismantling of existing equipment

2. Defects assessment on dismantled equipment

3. Transport of equipment to be rehabilitated to factories

4. Rehabilitation of the equipment

5. Production of new equipment

6. Transport of new and rehabilitated equipment to the Site

7. Erection of the equipment at the Site

8. Pre-commissioning and commissioning of the equipment at the Site

9. Trial Operation and Taking Over

Note: Above listed activities shall include corresponding check-ups and certifications by the Employer’s authorized personnel.
Detailed Program of Works with Key-dates to be prepared by the Tenderer has to show in details execution of the Works at whole but sequenced on separate Works which can/shall to be performed independently one by one, comprising appurtenant equipment and auxiliaries which shall provide safe and reliable operation of the unit and plant at whole.

Besides submission of proposal for Detailed Program of Works with Key-Dates for the purpose of the qualification procedure, the Tenderer shall submit the same Program within the Tender (as per Clause 2.11 of the Instructions to Tenderers).

5. DOCUMENTS REQUIRED BY ADDENDUM
    (to be prepared in accordance with addendum requirements, if any)
A1-4.2.
Forms & Attachments
Herewith enclosed Forms are model forms and the Tenderer shall use them unaltered. No other forms are called-for. The forms must be prepared correspondingly, which means:

- they must be filled-in completely and duly signed,
- they must be supported by attachments called-for therein,
- appropriate number of forms is to Be prepared where called-for.
All required forms are given hereunder.

A1-4.2.1.
FORM OF DECLARATION OF UNDERTAKING
We, as a single-entity Tenderer, named _______________________________ (or a JV Tenderer, named _______________________________) underscore the importance of a free, fair and competitive procurement process that precludes fraudulent use. In this respect we have neither offered nor granted, directly or indirectly, any inadmissible advantages to any public servants or other persons in connection with our bid, nor will we offer or grant any such incentives or conditions in the present procurement process or, in the event that we are awarded the contract, in the subsequent execution of the contract.

We also underscore the importance of adhering to minimum social standards ("Core Labour Standards") in the implementation of the project. We undertake to comply with the Core Labour Standards ratified by the country of Macedonia.
We will inform our staff about their respective obligations and about their obligation to fulfill this declaration of undertaking and to obey the laws of the country of Macedonia.
We have examined the Tender/Contract Documents, including Addendum(a) No(s). ________, for Rehabilitation of six hydropower plants - Electromechanical Equipment, LOT 1: HPP Vrutok four Generators refurbishment and HV Cables replacement, HPP Raven refurbishment of bearing lubrication systems on three units.
We understand and are compliant with all the requirements of the Tender/Contract Documents, particularly with:

- General Program of the Works, with Key-dates established (as per Part 17),

- Scope of the Works and services, specified in Part 18.
We have properly prepared, filled-in and submitted our Tender Documents (Qualification Documents and the Tender), in accordance with the above stated and with the Instructions to Tenderers.

We fully accept the Qualification Criteria, as per the Instructions to Tenderers.

We understand that dissatisfaction of any of particular Qualification Criterion will cause our Tender not to be considered in further evaluation.

We fully accept the evaluation criteria and the evaluation procedure, as per Instructions to Tenderers, as well as the conditions for selection of the successful Tenderer, defined in the stipulations of the evaluation procedure.

We understand that evaluation of our Tender shall be executed in accordance with the evaluation criteria and evaluation procedure, as per the Instructions to Tenderers, including the possibility of our Tender rejection in the case of its incompleteness, substantial reservations or material deviations.

We declare that we have neither substantial reservations nor material deviations from any requirements stated in the Tender/Contract Documents.
We declare that we do not have any conflict of interests, as per Instructions to Tenderers.

We declare that we are not legally barred from procurement processes in Macedonia on the base of previous violations of regulations on fraud and corruption.

Our proposed subcontractors, if applicable, do not have any conflict of interests.

Our proposed subcontractors for considerable portions of the contract, are not enterprises economically intertwined with the AD Elektrani na Makedonija - ELEM nor state-controlled enterprises in Macedonia that are not legally or financially independent.

We understand that you are not bound to accept the lowest financial Tender you may receive.

We declare that the person signed this Declaration of Undertaking is the same person signed the Letter of Tender and has been duly authorized so by the Power of Attorney, submitted within the Tender.

Signature

................................ 

in the capacity of ...........................................…………….. duly authorized to sign this Declaration for and on behalf of ……………………………………………..........................................


Address: ..................................................................................................................................


Date: ........................................

A1-4.2.2.
TENDERER INFORMATION SHEET

Date: _____________________

Tendering/Contract Identification: __________________

Page _______ of ______ pages

	Tenderer’s legal name:
_________________________________________________________

	Tenderer’s country of constitution: _________________________________________________

	Tenderer’s year of constitution: ____________________________________________________

	Tenderer’s legal address in country of constitution: 
__________________________________

	Tenderer’s head office address: 
___________________________________________________

	Tenderer’s authorized representative information

Name: ________________________________________________________________________

Address: ______________________________________________________________________

Telephone/Fax numbers: _________________________________________________________

E-mail address: _______________________________________________________________

	Attached are copies of original documents of:

(1. Articles of Incorporation or Documents of Constitution of the legal entity named above.

· 2. In case of a government-owned entity, documents establishing legal and financial autonomy and compliance with commercial law.












..................................












Signature

A1-4.2.3.
TENDERER INFORMATION SHEET FOR EACH JV PARTY

Date: _____________________

Tendering/Contract Identification: __________________

Page _______ of _______ pages

	Tenderer’s legal name: _______________________________________________________

	Legal names of each JV party: _________________________________________________

	JV’s party legal name: _______________________________________________________

	JV’s party country of constitution: ______________________________________________

	JV’s party year of constitution: ________________________________________________

	JV’s party legal address in country of constitution: ________________________________

_________________________________________________________________________

	JV’s party head office address: 
________________________________________________

	JV’s party authorized representative information

Name: ___________________________________________________________________

Address: _________________________________________________________________

Telephone/Fax numbers: _____________________________________________________

E-mail Address: ____________________________________________________________

	Attached are copies of original documents of:

(1. Articles of Incorporation or Documents of Constitution of the legal entity named above.

· 2. In case of government-owned entity, documents establishing legal and financial autonomy and compliance with commercial law.
· 3. JV agreement.











          ..................................
                                                                                                                                     Signature

A1-4.2.4.
HISTORICAL CONTRACT NON-PERFORMANCE
Tenderer’s Legal Name: _______________________
Date: _____________________

JV’s Party Legal Name (only in the case of JV): _______________________

Tendering/Contract Identification: __________________

Page _______ of _______ pages

	Non-Performing Contracts in accordance with ANNEX 1 – Clause 3 – Table of Qualification Criteria and Compliance Requirements

	( Contract non-performance did not occur during the stipulated period, in accordance with Clause 3 – Table of Qualification Criteria and Compliance Requirements – Subject 2.1. of the Table

( Contract non-performance in accordance with Clause 3 – Table of Qualification Criteria and Compliance Requirements – Subject 2.1. of the Table

	Year
	Name of employer
	Contract Identification 
	Total Contract Amount (current value, EUR equivalent)

	_____
	_______________
	________________________
	_________________

	_____
	_______________
	________________________
	_________________

	Pending Litigation, in accordance with ANNEX 1 – Clause 3 – Table of Qualification Criteria and Compliance Requirements

	( No pending litigation in accordance with Clause 3 – Table of Qualification Criteria and Compliance Requirements – Subject 2.2. of the Table

( Pending litigation in accordance with Clause 3 – Table of Qualification Criteria and Compliance Requirements – Subject 2.2. of the Table

	Year
	Outcome as Percent of  Total Assets
	Contract Identification 
	Total Contract Amount (current value, EUR equivalent)

	_____
	_________
	Contract name: _________________________

Name of employer: ______________________

Address of employer: _____________________

Matter in dispute: ________________________
	____________________

	_____
	_________
	Contract name: _________________________

Name of employer: ______________________

Address of employer: _____________________

Matter in dispute: ________________________
	____________________












..................................












Signature

A1-4.2.5.
FINANCIAL SITUATION

Tenderer’s Legal Name: _______________________     
Date:  _____________________

JV’s Party Legal Name (only in the case of JV):  _______________________


Tendering/Contract Identification: __________________

Page _______ of _______ pages

	Financial information in EUR equivalent
	Historic information for previous three (3) years

(EUR equivalent in 000s)

	
	2008
	2009
	2010

	Information from Balance Sheet

	Total Assets (TA)
	______
	______
	______

	Total Liabilities (TL)
	_______
	______
	______

	Net Worth (NW)
	_______
	______
	______

	Current Assets (CA)
	______
	______
	______

	Current Liabilities (CL)
	_______
	______
	______

	Information from Income Statement

	Total Revenue (TR)
	______
	______
	______

	Profits Before Taxes (PBT)
	_______
	______
	______


(  Attached are copies of financial statements (balance sheets, including all related notes, income statements and time-history of trend of share prices) for the years required above complying with the following conditions:

a) Must reflect the financial situation of the Tenderer or party to a JV, and not sister or parent companies

b) Historic financial statements must be audited by a certified accountant

c) Historic financial statements must be complete, including all notes to the financial statements

d) Historic financial statements must correspond to accounting periods already completed and audited (no statements for partial periods shall be requested or accepted).


..................................


           Signature

A1-4.2.6.
AVERAGE ANNUAL TURNOVER

Tenderer’s Legal Name: ___________________________ Date: _____________________

JV’s Party Legal Name (only in the case of JV): ____________________________


Tendering/Contract Identification: __________________

Page _______ of _______ pages

	Annual turnover data

	Year
	Amount and Currency
	EUR equivalent

	2008
	____________________________________
	________________

	2009
	_____________________________________
	________________

	2010
	 _____________________________________
	________________

	Average Annual Turnover
	____________________________________
	________________



..................................


           Signature

A1-4.2.7.
TECHNICAL EXPERIENCE

Tenderer’s Legal Name: ___________________________
Date: __________________

JV’s Party Legal Name (only in the case of JV): ____________________________
Tendering/Contract Identification: __________________

 Page _______ of _______ pages
	Similar Contract Number: ___ of ___ required, in accordance with Clause 3 – Table of Qualification Criteria and Compliance Requirements – Subject 4.2. of the Table
	Information

	Contract Identification
	___________________________________________

	Award date 

Completion date
	___________________________________________

___________________________________________

	Role in Contract
	( Contractor 
	( Subcontractor

	Total contract amount
	EUR _______________________________________

	If party in a JV or subcontractor, specify participation of total contract amount
	__________%
	EUR ________________

	Employer’s Name:

Address:

Telephone/fax number:

E-mail:
	_____________________________________
_____________________________________
_____________________________________
_____________________________________

	Description of refurbishment activities executed:
	______________________________________
______________________________________
______________________________________
______________________________________
______________________________________
______________________________________


· Attached are:

· copies of taking-over certificates and/or letters of acknowledgement issued by employers at the end of successful completion of above specified contract;

· reference list of all hydropower plants with medium size hydro generators manufacture or refurbishment executed projects during last seven years with clear statements on main characteristics of power generating equipment, performed refurbishment works related to generators and other main equipment.


..................................


           Signature

A1-4.2.8.
CAPACITITES TO BE ENGAGED

Tenderer’s Legal Name: ___________________________
Date: __________________

(both for single entity and JV Tenderer)

Tendering/Contract Identification: __________________

Page _______ of _______ pages
	Name of the factory for generators refurbishment activities:  _________________________

Address of the factory:  _______________________________________________________

	Name of factory for manufacturing and testing of stator core plates:____________________
Address of the factory: _______________________________________________________

	Name of factory for manufacturing and testing of stator bars-windings: _________________

Address of the factory: ______________________________________________________

	Name of factory for manufacturing and testing of new shaft  forgings, shaft  machining and alignment checking: ________________________________________________________

Address of the factory: ______________________________________________________

	Name of factory for manufacturing and testing of rotor poles: ________________________

Address of the factory: _______________________________________________________

	Name of factory for workshop assembling and testing and balancing of rotor: ___________

Address of the factory:________________________________________________________


	Name of the factory for HV cables manufacturing: _________________________________

Address of the factory: ______________________________________________________



..................................


           Signature

A1-4.2.9.
ISO QUALITY CERTIFICATE

Tenderer’s Legal Name: ___________________________
Date: __________________

JV’s Party Legal Name (only in the case of JV): ____________________________
Tendering/Contract Identification: __________________

Page _______ of _______ pages

( Attached is a copy of original document of company’s ISO Quality Certificate(s).


..................................


         Signature

ANNEX No. 2
Tender – Examination and Evaluation Procedures and Evaluation Criteria

A2-1   Introduction

A2-2   Examination and Evaluation of Tenders

A2-3   Tenders Evaluation Methodology
A2-4   Examination and Evaluation Data

A2- 1.
Introduction
Further to Clauses 2.11. to 2.24. and 2.26. to 2.30. of the Instructions to Tenderers, this ANNEX No.2 defines in detail the examination and evaluation of previously qualified Tenderers’ Tenders to be performed by the Employer, as well as the evaluation criteria.

Number of samples (original and copies) of the Tenders to be submitted by the Tenderer shall be accordance with Clause 2.19.2. of the Instructions to Tenderers.

A2- 2.
Examination and Evaluation of Tenders

The Tenders (content as per Clause 2.11.1 of the Instructions to Tenderers), to be submitted by the Tenderer shall be examined and evaluated by the Employer in the following manner:

A2-2.1.
a) At least three-member expert team (Tender Evaluation Committee) shall be officially appointed by the Employer for examination and evaluation of submitted Tenders. The Tender Evaluation Committee shall be supported by Consultant.
b) The Employer (his appointed Tender Evaluation Committee) supported by the Consultant shall consider Tenders of previously qualified Tenderers only. Detailed examination and evaluation of such Tenders shall be performed. Each such Tender shall be checked for completeness and overall responsiveness first.

c) 
The objective of detailed examination and evaluation shall be to determine ranking of the qualified Tenderers according to their financial (Tender Price offered) and technical (as per Technical Evaluation Criteria – Sub-Clause 3.2.3 hereof) proposals as well as if their Tenders comply with the minimal passing requirements as introduced in Sub-Clause 3.2.5 hereof, so that the successful Tenderer could be selected (highest combined evaluation points score).
d) The determination shall be based on fulfillment of specified requirements and criteria and shall be to satisfaction of the Employer.

A2-3.
Tenders Evaluation Methodology

A2-3.1.
General Information

A2-3.1.1.
a)   Selection of the successful Tenderer shall be based on highest combined evaluation points score method, as stated in Clause 2. hereof.

b)   The Tenders shall be evaluated in the following order:

- technical evaluation,

- commercial evaluation, and finally

- overall evaluation.
c)  Technical evaluation minimal passing requirements are stated in Sub-Clause 3.2.5   hereof. Tenders not complying with the technical evaluation minimal passing requirements shall be excluded from further evaluation.

d)   Weights to be applied for both financial and technical scores in arriving to final-overall score are stated in Sub-Clause 3.4.2 hereof.

e)   The Tender evaluation ranking shall be based on approach assuming evaluation points as benefit ones – the highest evaluation rank shall respond to the highest evaluation overall score gained.

3.1.2.
The Tenderer having a Tender with the highest overall evaluated score, determined as complying with the technical evaluation minimal passing requirements, shall be considered as the successful Tenderer.

3.1.3.
The Tenders shall be techno-economically evaluated regarding basic technical requirements of the Tender Documents and also of the required alternatives. Other Alternative technical solutions of other Tenderers shall be considered at the Employer’s discretion.
A2-3.2.
Technical Evaluation

3.2.1.
The Tender Evaluation Committee shall first determine if the technical proposals of the Tenders (Documents Comprising the Tender, other documents submitted as per Clause 2.11.1 of the Instructions to Tenderers, as well as documents previously submitted for the purpose of qualification) are complete and overall responsive.

3.2.2.
Incomplete or substantially non-responsive Tenders shall be excluded from further Tender evaluation (as per Clause 2.30.4 of the Instructions to Tenderers).
3.2.3.
Each Tender shall then be technically examined and evaluated according to the Technical Evaluation Criteria listed in the following table:
	Item
	Description
	Evaluation Points

	1. TENDERER’S  EXPERIENCE GAINED IN SIMILAR CONTRACTS
	10

	1.1
	Tenderer’s relevant experience in contracts for refurbishment and/or manufacturing of HPP with units above 30 MVA, in last 7 (seven) years. Minimum is 5 with one in SEE without Turkey. Bigger number will bring more points. 
	(10)

	2. QUALITY OF TECHNICAL PROPOSAL
	15

	2.1
	Particular technical solutions regarding main data and characteristics, materials used (thickness of stator core plates and specific losses), applied manufacturing technologies (VIP for stator bars), technical performances proved by tests (stator bar destruction voltage higher than ISO required, proven with references and guaranteed for this project).  Flexibility for temperature deformations of stator core and stator bars. Proposals and statements regarding oil splashing and oil vapors from the bearings.
	(10)

	2.2
	Long term spare parts availability and maintenance / service in or near to Macedonia-HPS Mavrovo
	(5)

	3. PERFORMANCE CHARACTERISTICS GUARANTEED
	55

	3.1
	Guaranteed value of generator rated efficiency 
	(20)

	3.2
	Guaranteed value of the thrust bearing losses 
	(5)

	3.3
	Guaranteed thrust bearing pads temperatures 
	(5)

	3.4
	Guaranteed values of shaft run outs and vibrations 
	(10)

	3.5
	Guaranteed temperatures for stator and rotor windings with Sn
	(5)

	3.6
	Guaranteed tolerances for stator and rotor roundness and air gap 
	(5)

	3.7
	Generator flywheel effect GD2 
	(5)

	4. COMPLIANCE WITH GENERAL PROGRAM OF WORKS 
	10

	4.1
	Compliance with General Program of Works and Key-Dates stated within these Tender Documents (as per Part 17- Alternative 1)
	(10)

	5. ENGAGEMENT OF LOCAL SUBCONTRACTORS
	5

	5.1
	Engagement of local subcontractors for services, as well as for rehabilitation of equipment within local factories. Proposed local subcontractors shall be approved by the Engineer. 
	(5)

	6. TENDERER’S KEY-STAFF EXPERIENCE AND QUALIFICATIONS
	5

	6.1
	Tenderer’s Key-Staff relevant experience in design, manufacturing and in commissioning (number of key staff and their experience), of new and refurbished HPP-s with similar size and larger generators. 
	(5)

	TOTAL EVALUATION POINTS
	100


3.2.4.
Evaluation points to be given

3.2.4.1.
The number of evaluation points to be given under the Technical Evaluation Criteria 1.1, 2.1, 2.2, 5.1 and 6.1 are:

	Table of Rating System

	Mark
	Evaluation points to be given

	Poor
	Less than 40% of evaluation points available

	Satisfactory
	50% of evaluation points available

	Good
	75% of evaluation points available

	Very Good
	100% of evaluation points available


and shall be given at the discretion of the Tender Evaluation Committee, based on submitted technical proposal.

3.2.4.2.
The number of evaluation points to be given under the Technical Evaluation Criteria 3.1 – 3.7 and 4.1 shall be calculated according to the methodology stated hereof.

(3.1) Evaluation of guaranteed value of generator rated efficiency (
[image: image1.wmf]G

h

)

.1.  Arithmetic average of the generator weighted efficiencies of all considered Tenders shall be calculated. 
.2.  The Teneder with highest guaranteed value will be granted with 20 points. All other between highest value and 35% lower from average will be granted linearly. Between 35% lower than average till efficiency equal to 98% will be granted with 0 points. Tenderres offering efficiency lower than 98% will be rejected.
(3.2) Evaluation of guaranteed value of thrust bearing losses

.1.  Arithmetic average of the thrust bearing loses of all considered Tenders shall be calculated. Such arithmetic average shall be taken as referent for subsequent comparison.
.2.  Tenderers with the lowest losses will be granted with 5 evaluation points. Tenderer offering losses 25% higher than average (and higher), will be granted with 0 points.  Between will be linearly.  
(3.3) Evaluation of guaranteed value of thrust bearing pad temperatures

.1.  Allowable thrust bearing maximum operating temperature is 65°C (signaling)/ 70°C (shut-down). Tenderer offering the lowest maximum operating temperature will be granted with 5 evaluating points. Tenderers in between will be treated linearly. Tenderes offering maximum operating temperature 65°C and above will be granted with 0 points. Tenderes offering maximum operating temperature above  70°C will be rejected.
(3.4) Evaluation of guaranteed value of shaft run-outs and generator vibrations

.1.  Allowable values of shaft run- outs are in Zone B (according to ISO 7919-5) are between 140 and 240 microns. Tenderer which offer guarantee lower value of 140 microns will be granted with 5 evaluating points. Tenderer which offer guarantee of 240 microns shall be granted with 0 points. Tenderers in between will be treated linearly. 

.2.  Allowable values of upper bracket vibrations in Zone B (according to ISO 10816-5) are between 65 and 100 microns and for lower bracket are between 30 an50 microns. Tenderer which offer guarantee lower value of 65 microns, respectively 30 microns, will be granted with 5 evaluating points. Tenderer which offer guarantee of 100 microns, respectively 50 microns, shall be granted with 0 points. Tenderers in between will be treated linearly.

(3.5) Evaluation of guaranteed temperatures for stator and rotor windings with Sn
.1. It is required that insulation shall be with class F but maximum operating temperatures of stator and rotor winding shall be less than for class B which is 130°C, when operating with rated capacity 46 MVA with air temperature 40 °C and cooling water temperature is 25 °C. Tenderer offering maximum stator winding temperature of 100 °C, and 105 °C for rotor winding will be granted with 0 points. Tender with the lowest offered winding temperatures will be granted with 5 evaluation points.   Tenderers in between will be treated linearly. 

(3.6) Evaluation of guaranteed tolerances for rotor and stator roundness and air gap 
.1.  Allowable tolerances for stator and rotor roundness and air gap with tolerances shall be defined in every Tender. Air gap shall and tolerances for it be specially investigated and optimized, all calculations shall be submitted. Finally the average tolerances will be calculated and the smallest tolerance will be granted with 5 evaluation points.    

(3.7) Evaluation of the generator flywheel effect GD2

.1.  Flywheel effect of the existing generators C and D is 375 tm2.  Average GD2 from all Tenders shall be calculated (for all four generators) and the biggest will be granted with 5 evaluation points. The GD2 lower for 5% of maximum offered shall be granted with 0 evaluation points. In between evaluating points will be calculated linearly. 
(4.1) Evaluation of Compliance with General Program of Works with Key-Dates stated within the Tender Documents
Each Tender that fully complies with required General Program of Works with Key-Dates shall be allocated with 10 evaluation points.

Each considered Tender (that had passed qualification procedure) that deviates from required General Program of Works with Key-Date (i.e. Taking Over date) for the Section 1 shall be allocated with 0 evaluation points for six months delaying, and 10 evaluation points without delay. For delay between 0 and 6 months number of evaluation points will be proportional to planned delay.
If a Tenderer’s Detail Program of Works in respect of Taking Over date for Section 4 (last generator of HPP Vrutok) is deviating by more than six months from the required General Program of Works, this Tender may be rejected.
The equipment for Section 4 (Unit B) shall be available at Site on time for installation in accordance to Alternative 1 - Time Schedule. Employer will decide, if Unit B can be stopped for refurbishment at that moment or later in accordance with Alternative 2 – Time Schedule, given in Part 17 of Tender Documents.

3.2.5.
Technical score (ST,x) of a Tenderer (x) shall be computed as:
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, where:

- i=1 to 5 and EPA = evaluation points available – for The Technical Evaluation Criteria 1.1, 2.1, 2.2, 5.1 and 6.1,
- j=1 to 8 and EPS = evaluation points scored – for The Technical Evaluation Criteria 3.1- 3.7 and 4.1.


The Tenders which had not pass technical score of 60 evaluation points (ST ≥ 60 pts), shall be considered as those that had not satisfied the minimal passing requirements and accordingly have been eliminated from further Tender evaluation.

A2-3.3.
Commercial Evaluation

3.3.1.
The Tender Evaluation Committee shall first determine if financial proposals of the Tenders are formally correct and complete.

3.3.2.
Possible corrections of computational errors (as per Clause 2.30.4 of Instructions to Tenderers) and price adjustment (as per Clause 2.30.6) shall be made at the discretion of the Employer.

3.3.3.
After possible corrections and after price adjustments stated hereof, the Tender with the lowest commercial proposal (price Cmin) shall be allocated with commercial score (SC,min) of 100 evaluation points.

Commercial scores (SC,x) of all other Tenders shall be computed as:
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in which SC,x  is commercial score of the Tender under consideration, Cmin is price of the lowest commercial proposal and Cx is price of commercial score of the Tender under consideration.

3.3.4.
In such way, commercial proposals other than the one with the lowest price shall be allocated with less than 100 evaluation points.

A2-3.4.
Overall Evaluation

3.4.1.
The Tenders shall be finally-overall evaluated according to their combined commercial (SC) and technical (ST) scores, using corresponding weights, as stated herein below.

3.4.2.
Corresponding weights to be applied for commercial and technical evaluation, meritory for final selection of the Successful Tenderer, shall be:

- for commercial score, WC = 40% = 0.40

- for technical score, WT =60% = 0.60.

3.4.3.
Therefore, combined score (S) for the Tenders that satisfy conditions from above Sub-Clause 3.2.6 shall be computed in the following manner:

S = WC · SC + WT · ST = 0.4 · SC + 0.6 · ST.
3.4.4.
All Tenders considered shall be finally ranked according to their combined scores (S). The Tenderer having the highest combined evaluation points score shall be considered as the Successful Tenderer, i.e. to be invited for Contract negotiations.

A2-4.
Examination and Evaluation Data

A2-4.1.
For examination and evaluation of the Tenders, as well as for the Technical Evaluation Criteria (as per above Clauses 3.1. to 3.4.), the data submitted by the Tenderers within the Tender and Qualification Documents shall be considered by the Tender Evaluation Committee.
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